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RHODES UNIVERSITY

ALLAN WEBB HALL COMMITTEE

MINUTES OF A MEETING HELD ON TUESDAY, 10 August 2004

AT 19:00 IN THE HALL WARDENS FLAT.

2004.3.1 PRESENT

Messrs John McNeill (Hall Warden, Chair) and Luke Brown (Winchester House Sub-Warden), Sr Rosemary Büchner (Associate Hall Fellow), Messrs Matthew Charlesworth (Salisbury House Warden) and Garth Francis (Winchester House Senior Student), Ms Natalie Grunewald (Truro House Senior Student), Mr Glenn Guiseb (Salisbury House Senior Student), Prof Roger Jacob (Hall Fellow), Ms Nicola Kane  (Hall Senior Student), Mr Zwangendaba Ludidi (Winchester House Sub-Warden), Ms Mpumi Mathibela (Canterbury House Sub-Warden), Mr Trevor Mushowe (Salisbury House Sub-Warden), Ms Monica Ramsunder (Canterbury House Sub-Warden), Messrs Graeme Saggers (Salisbury House Sub-Warden) and Oliviér Serrao (Allan Webb Hall SRC Rep), Mesdames Lerato Thulo (Canterbury House Senior Student), Anne Warring (Truro House Warden) and Desiree Wicks (Canterbury House Warden)

Secretariat: Ms Larissa Klazinga (Allan-Webb Hall Secretary)

2004.3.2 LEAVE OF ABSENCE

Prof. Lila Stack (Hall Fellow)

2004.3.3 CONFIRMATION OF MINUTES

The minutes of the previous meeting were confirmed by Ms Warring and seconded by Mr Serrao.
2004.3.4 HALL WARDEN’S FORUM

4.1 Report back from VP/Hall Wardens’ Meeting
Mr McNeill reported that he had raised the issue of the poor condition of Common Room furniture and the Dean of Students had agreed to investigate the matter. 
4.2 ResNet Progress
Mr McNeill reported that though Truro is currently without ResNet, both Truro and Salisbury are scheduled to be connected to the network via Ethernet by the end of 2005.

4.3 TV Licences
Mr McNeill reported that due to new legislation, from 2005 all residences will pay per TV set rather than per residence. This will effectively double the cost of TV licences per residence. Mr McNeill asked all houses to include this in their budgeting for next year.

4.4
2005 Residence Fees 

Residence fees will be increasing by 8% in 2005.

4.4 Box Room Security

A central box room as been proposed to resolve the regular lapses in box room security reported throughout campus. Students would have to transport their luggage to this location for storage at the end of each term. 

The committee agreed that this was not a viable solution as the majority of students did not have transport. It was agreed that increasing security on current box rooms was a better solution. Special disc locks with secured access to keys (they could be kept in the Hall safe) was suggested.

The Hall Fellow noted that as Rhodes was asking students to vacate their room in order to increase Rhodes’ revenue, it might be appropriate to accept some liability when goods are lost or damaged as a result of the “packing-up” process. 
2004.3.5 MATTERS ARISING

6.1
Individual Staff Performance Survey


It was agreed that a full Quality of Residence Life survey would be conducted in the fourth term. Wardens and Sub-Wardens were encouraged to discuss their Staff survey results with the Hall/House Warden as a way to improve overall performance. Any information discussed will not be used to prejudice staff, only to help them improve.

6.2 Allan Webb Adventure
Mr Brown reported that securing sponsorship had proved problematic, but the AWA committee was in on-going talks with Men’s Health Magazine. The AWA committee aims to expand the event, improving the challenges and expanding the participation of the local community.

Mr Brown and the AWA committee was congratulated for the good work they have done to organise this event. 
2004.3.6 EXAM RESULTS

Mr McNeill informed the committee that Truro achieved the best exam results in June, followed by Canterbury in second, Salisbury in third place and Winchester in last position, but improving on last years overall performance.
2004.3.7 SUB-WARDEN APPOINTMENTS

Mr McNeill informed the committee that the first short-listing meeting was scheduled for Wednesday, 11 August and appointments would be finalised before the end of term. 
2004.3.8 INTERVISITING OVER THE TRI-VARSITY PERIOD

Noting security concerns and the risk of squatting, it was agreed to limit inter-visiting throughout the Hall to 09h00 – 23h00 from Friday night to the Sunday night of Tri-Varsity. 
2004.3.9 CANTERBURY KARAOKE

Ms Kane requested permission to host a karaoke in aid of Canterbury house funds. The committee agreed to support the event. The event will take place on 01 October 2004. 
2004.3.10 HALL FUNCTION DATE CHANGES


It was agreed that there be a brunch a term from 2005. All other date changes were accepted. 
2004.3.11 2004 HOUSE COMMITTEE ELECTIONS

Mr McNeill reminded the residences to check election procedures before their House Committee elections and advised them to follow the Hall constitution with care..
2004.3.12 OPPIDAN FIRST YEAR HALL AFFILIATION


Mr Charlesworth gave a brief exposition of the discussion document which was distributed to all committee members with the agenda. The basic premise of the document was that all first years should be accommodated in residence as this is an enriching experience which characterises Rhodes University. 

Since demand currently outstrips availability by around 300 students, a creative solution must be sought to include these first year Oppidans in residence life.

Two options were explored:

1) Residence affiliation, allocating a yet-to-be-determined number of first year Oppidans to each residence. This would include granting them access to common rooms, ablution facilities ad possibly laundries. They would become full voting members of the House, eligible to run for election onto House Committee with the proviso that, if elected, they move into the residence. They would be subject to House and Hall discipline and would be required to participate in House and Hall functions, attend House meetings etc.

2) Limit residence to three years, after-which students would be required to move into digs, thereby freeing-up residence rooms for occupation by first years.

The Committee suggested three further options:
3) "Day Houses/Fraternities", which would allow for a group identity to be formed and could provide some of the camaraderie that residences offer.

4) "limited affiliation" allowing first year Oppidans to attend selected Hall functions, without the associated House rights and responsibilities and 

5) “Voluntary association” which would consist of first year students auditing residences to find a residence ethos that appeals to them and then signing a “contract” with the residence in question, committing them to a range of standard residence responsibilities in exchange for residence privileges.  These responsibilities could include participation in residence functions, projects and sporting activities.  
The Committee was not in favour of options 1, 2, 3 or 4, noting that compulsory affiliation to a residence posed several problems, including increased residence fees, strain on infrastructure and lack of respect for facilities.  Limited residence stay was deemed to be unfair to returning students and could have a destabilising effect on the residence system.  

Option 5, “Voluntary association” was the solution preferred by the majority of the Hall Committee.

2004.3.13 ANY OTHER BUSINESS

13.1 
Website

In the interests of transparency the committee agreed to make all Hall Committee minutes available on the Hall website. The committee thanked Mr Charlesworth for his good work on the website. 

13.2 
Gate into the Botanical Gardens


Noting that Rhodes University had acquired the botanical gardens, Mr Saggers suggested the installation of a gate linking the Hall to the gardens.  The committee decided to postpone any formal request until the security issues in the gardens have been resolved.

13.3 Hall Warden’s Birthday Party
Student members of the committee expressed their concern with the Dean of Students’ handling of the “use of the dining hall” incident.  Students felt that their views were not taken into account when the matter was being decided and believe as such that the decision was flawed. 
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