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“The ability of leaders
not to show different
leadership
competencies but
rather display the same
competencies under
extreme pressures that
characterize a crisis-

namely uncertainty,
high levels of emotion,
the need for swift
decision making and at
times, intolerable

external scrutiny”
Tim Johnson (2020)
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Into which habitat
would you place a
Crisise

What approach
should we use 1o
guide us though @
SN
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Four key approaches to leading through crisis as a leadership
feam in the residence system ‘ ‘
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qum_ Why did |.decide to apply for a sub-warden
positon did | stand for election for senior student




Four key a

pproaches to lec
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2. Be attuned 1o

your his

‘ory - Know

your his

ory —

where have you
come from

(Chicke

ns — your

farm) — engage
your history — if
there were
mistakes don’'t
repeat them

Task: Jot down - Where do you come
from and how has this/does this
influence your thoughts on leadership in
a residence system



ceading through crisis as a leadership
tfem

3. Affuned to your contemporary
situation — needs analysis where you are
— understand your situation culturally —
patterns and designs for living that have
been passed down - find the useful
aspects and grow (understand) these

Task: Jot down - How do you think you
will be able to go about being able to
understand the needs and desires of

the students in your residence (House)
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4. Aftuned to your future — understand what is
happening around your residence and its place at
Rhodes and Rhodes (as an institution of learning in SA
and its place in the world (globality and globalization)

Task: Jot down - What kind of environment do you

think you should create so that the house and the
Sresidence community contribute to the well being of

ithe university within the corﬁexi of where we fit mfo t ]
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Meet as House leadership tfeam and discuss the 4 approaches to leading your House in the
current climate.

Plot a way forward together on how you will approach your leadership as a feam to
encourage your student 1o thrive as Rhodes students in a challenging time




