RATING SCALE    Grades 15 + (old grades 12+)
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	Significantly Exceeds Standards Required
	Exceeds Standards Required
	Meets Standards Required
	Partly Meets Standards Required
	Does not meet Standards Required

	The staff member significantly exceeds the standards required. Staff member has initiated things in their job without the prompting of his/her manager OR has worked on a significant project that does not form part of his/her KRA’s.  This was done without being paid an allowance, overtime or having taken significant time off in lieu of overtime.  Staff member is able to work independently and drive his/her own workload without prompting from the line manager.
	The staff member exceeds the standards required for his/her job.  Staff member has worked on extra initiatives at the prompting of his/her manager OR has completed work that does not form part of his/her KRA’s.  This was done without being paid an allowance, overtime or having taken significant time off in lieu of overtime.  Minimal supervision is required and manager does not have to follow up regularly with the staff member on work that she/he is doing.
	The staff member meets the standards required for his/her job.  The manager can rely on the person to consistently do a good job.  The person consistently does not require close supervision, is proactive as regards the KRAs identified in the job profile and is reliable in meeting the required standards.
	The staff member does not always meet the standards required by his/her job and/or does not execute aspects of the KRA. Manager or colleagues are often required to prompt the individual to do what is required.  Performance is inconsistent.
	The staff member is consistently not meeting the standards required for his/her job and/OR consistently not executing aspects of the KRA. Performance is unreliable.  Work that is not done often has to be picked by other staff.


RATING SCALE    Grades 6 to 14 (old grades 5 to 11b)
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	Significantly Exceeds Standards Required
	Exceeds Standards Required
	Meets Standards Required
	Partly Meets Standards Required
	Does not meet Standards Required

	The staff member significantly exceeds the standards required.  Staff member has worked on extra initiatives usually, at the prompting of his/her manager OR has completed work that does not form part of his/her KRA’s. This has been done without being paid an allowance, overtime or having taken significant time off in lieu of overtime.  Work in this area is of a superior standard. Minimal supervision is required and manager does not have to follow up regularly with the staff member on work that she/he is doing.
	The staff member exceeds the standards required for his/her job. Staff member has picked up and/or completed extra work that does not form part of his/her KRA’s.  This has been done without being paid an allowance, overtime or having taken significant time off in lieu of overtime. Minimal supervision is required and the manager follows up only on major work that is being done and/or needs to provide some input around the achieving a superior quality of work.
	The staff member meets the standards required for his/her job.  The person consistently does not require close supervision, is proactive as regards the KRAs identified in the job profile and is reliable in meeting the required standards.
	The staff member does not always meet the standards required by his/her job and/or does not execute aspects of the KRA. Manager or colleagues are often required to prompt the individual to do what is required.  Performance is inconsistent.
	The staff member is consistently not meeting the standards required for his/her job and/OR consistently not executing aspects of the KRA. Performance is unreliable.  Work that is not done often has to be picked by other staff.


