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PERSONAL DEVELOPMENT PLAN (PDP)
	Name
	
	Department
	

	Staff no
	
	Race / gender
	

	Job title
	
	Division
	

	Years in post
	
	Job grade
	


1. Based on your Development conversation,  how would you describe the following, based on the last 12 months :

	Strengths
	Areas of Development

	
	


2. How would you address the identified areas of development during the following 12 months ?
	Development area to be focused (as per above)
	Development objective

(SMART) Specific, Measureable, Attainable, Relevant, Time bound
	Strategy to assist in achieving these objectives (training courses, mentoring required etc.). 
	Service provider (Internal or external ) 
	Progress feedback

	1.
	
	
	
	


3. How would you address any future career aspirations ?
	For the foreseeable future, I am comfortable in my current job.
	


	OR


	Aspirational role in the future
	Strategy to achieve the skills to perform the role (job profile understanding, development etc.)
	Expected timeline of the strategy 

	
	
	


4. Signature block
	Employer
	Employee
	Date

	
	
	


