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SUMMARY OF DEPARTMENTAL SUCCESSION NEEDS
	Department / Division
	
	Contact person
	

	Development period
	
	Contact number
	


SUCCESSION PLAN
	Current incumbent
	Anticipated position


	Position


	Current incumbent : 
	Reasons for anticipated vacancy 
	Probability of anticipated vacancy (High, Low, Medium) 
	Expected vacancy horizon (years, months)
	Succession plan member : Name
	Gender 
	Race
	Planned succession (years, months)
	Current talent status and development requirements (as per development plan)
	Linked to EE plan

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


