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Guidelines for the Determination of the 

Allocation of Sub-Wardens (posts) to Halls and Sub-Warden Salaries
1. Within the Rhodes University residential system, the sub-wardens are appointed to assist the House Warden with the running of the residence;

2. Each residence is required to have a certain number of sub-wardens (called a quota in this document). This is based on the following principles:
a. Each undergraduate and post-graduate residence is allocated at least two sub-wardens on the premise that the duties even in a very small residence are too onerous for just one sub-warden and/or the House Warden has to bear a larger responsibility for sharing such duties;
b. Each geographically separate residential building is allocated at least one sub-warden e.g. each of the 3 buildings that make up Stanley Kidd has a sub-warden;

c. Annexes with more than 8 students (or where annexes are combined) will be allocated a sub-warden;

d. Annexes with between 4 and 8 (inclusive) students will not be allocated a full-sub-warden but remuneration (a responsibility allowance) will be set aside to recognise the responsibility assumed;
e. In an undergraduate residence, the ratio of students to sub-wardens should not be more than 35:1 on the premise of what is a manageable workload for students who also carry a full-study load. For example, in Atherstone House with 137 students, the minimum number of sub-wardens is 4 (137/35 the maximum ratio of students to sub-wardens);
f. In a post-graduate residence, the ratio of students to sub-wardens should not be more than 45:1 ;

g. In an undergraduate residence, the maximum number of sub-wardens is determined by the ratio of 25:1. For example, in Atherstone House with 137 students, the maximum number of sub-wardens is 5 (137/25 the minimum ratio of students to sub-wardens). The rationale of setting a minimum ratio (over and above the allocation of at least two sub-wardens) is to ensure that the remuneration offered remains attractive for sub-wardens in particular the minimum level of remuneration;
h. In a postgraduate residence, the maximum number of sub-wardens is determined by the ratio of 31:1.

3. Within the allocation and parameters outlined in point 2 above, the Hall Warden has the discretion as regards how many sub-wardens are appointed as follows:

a. A Hall can choose to appoint more sub-wardens than the minima within a particular residence but this will impact the level of remuneration for these sub-warden/s; 
b. Sub-wardens in annexes may carry the same share of sub-warden responsibilities as the other sub-wardens in the associated residence. Alternatively, the sub-warden may only have the duties associated with the annexe. This decision in terms of the management model to be used by the residence, needs to be taken by each Hall Warden prior to the recruiting process and will obviously impact the level of remuneration for the sub-warden in the annexe; and
c. At the time of recruiting sub-wardens, the Hall Warden must determine how many places will be filled in each residence.

4. The remuneration pool allocated to each Hall is based on the following:
a. Each Hall is allocated a remuneration pool. The remuneration pool should not be confused with what may be paid to individual sub-wardens as this is dictated by how many sub-wardens there are in a residence and how the Hall Warden wishes to allocate sub-warden duties (as per point 3 above); 

b. The remuneration pool is made up of the fixed house portion and a variable house portion based on the sub-warden quotas;

c. The fixed house portion is calculated on the basis that each allocated sub-warden post and each annexe (even if there is no official sub-warden in the annexe) is allocated a sum of at least 25% of the basic/minimum residence fee for students. For example, Oakdene with two sub-wardens, has a fixed house portion of 2X the 25% of the basic residence fee while Adelaide Thambo with three sub-wardens has a fixed house portion of 3x the 25% of the basic residence fee; 
d. Thereafter, a variable portion for the Hall remuneration pool applies based on the normal maximum capacity (excluding emergency beds). The variable portion is calculated at 1.2% of the minimum residence fee multiplied by the normal maximum capacity in that residence. For example, if the variable rate per student is R350, then Centenary house with 70 students, will get 70 X R350 as the variable portion of the remuneration pool. This system ensures that the remuneration is allocated fairly on the premise that while a certain core amount of work needs to be done (the fixed portion), the volume of work does vary contingent on student numbers; 
e. The variable rate per student is the same for postgraduate residences, even though it is acknowledged that the sub-wardening in these residences is less onerous than that in undergraduate residences. The same rate is paid because the post-graduate sub-warden works for 12 months of the year and not 10 as do undergraduate sub-wardens; 
f. Within this pool, cross subsidisation of remuneration cannot take place from house to house such that all sub-wardens in the Hall are paid the same. This is seen as an inequitable practice given that sub-wardens in different houses may not be performing the same amount of work;
g. It is assumed that in all residences, for security reasons, visitors to the residence have to be signed in and subwardens at the end of an evening, need to check that the visitors have left. With effect from 1 January 2014 therefore, all subwarden allowances will include the 5% premium which, up to this point, had usually only been paid to subwardens in female residences. The fixed house portion and variable student capacity portion of the allowance have been adjusted to incorporate the 5%, such that this is considered an integral part of the allowance, as opposed to a premium; 

h. A further percentage of 5.7% of the basic residence fee is added onto those residences where the Hall Warden is also the House Warden on the understanding that the Hall Warden will not participate in duties in the House and therefore, these sub-wardens carry greater responsibilities than other sub-wardens.

5. Individual sub-wardens remuneration is determined as follows:
a. Within each residence, the remuneration pool available for that residence will be divided by the number of sub-wardens appointed for that residence;
b. The number of sub-wardens appointed will depend on the Hall’s decision, in this regard. For example, if the remuneration pool available for Allan Gray is R45 000 and the residence decides to appoint 3 sub-wardens (maximum allowed), then each sub-warden will receive R15 000 per year. Should the residence decide to appoint 2 sub-wardens (minimum required), then each will receive R22 500 per year. If the decision is taken that those with responsibilities in Jan Smuts Annexe IV will share sub-warden responsibilities for the entire residence, then the remuneration pool will be that of Jan Smuts (e.g. R70 000) and the annexes (e.g. R18 000) divided by the number of sub-wardens in these areas (e.g. R88 000/6 sub-wardens one of which will be in the annexe = R14667 per student per annum); 
c. The above determinations are subject to the requirement that those sub-wardens that are in residences where the House Warden is also the Hall Warden will receive a further 5.7% increase on the understanding that they will have increased responsibilities; and
d. Where a Hall decides to combine annexes, the sub-warden’s remuneration will be calculated by using the fixed portion plus the variable portion, where the variable portion will be the total of all students in the various annexes multiplied by 1.2% of the basic residence fee. For example, if there are 3 annexes each with 4 students and the variable portion is R350 per students, the variable portion of remuneration for the sub-warden would be 12 (3x4) x R350.
6. Sub-wardens in undergraduate residences or annexes are appointed from the 1st of February to the end of November of each year. Sub-wardens in post-graduate residences are appointed from the 1st of January to the end of December of year. During the months of appointment, sub-wardens receive a monthly salary. As a member of the residences, these students still pay full residence fees; 

7. Sub-warden salaries are reviewed on an annual basis and increases are determined by the Director: HR. 
8. Information regarding the salaries paid to Sub-Wardens will be easily available and published on the HR Division website; and

9. Should the needs of a residence change subsequent to the time of offer of appointment, the process will be managed as follows:

a. Once a student has been offered a contract as a sub-warden, this contract will be upheld, even if the residence to which s/he was appointed has changed subject to this student still being required to provide Rhodes University with the same amount of labour albeit in a different capacity as follows:

i. Within the Hall, this student will become the first back-up in the event of a sub-warden vacancy in another residence;

ii. Should there be no vacancies within the Hall AND the Hall Warden is new, the individual may be assigned to assist the Hall Warden. This would usually require the student moving to the residence of the Hall Warden;

iii. Should there be no new Hall Warden, the student may be required to work in the Dean of Students Division with every attempt made to find suitable work. The student rate per hour will be used to determine the number of hours required. For example, if the sub-warden’s monthly contract is for R1000 per month and the student rate is R23 per hour, then 43 hours per month need to be worked in the Dean of Students Division. However, this time should not exceed 20 hours per week. Time can be made up during vacation periods.

b. Should the student not find this arrangement viable, s/he will be able to terminate the contract with two week’s notice.
10. Each year before the sub-warden posts are advertised the following process will be followed:  Human Resources Division will advise Hall Wardens of the current data which the sub-warden remunerations are based on and request Hall Wardens to advise Human Resources, if any changes are anticipated regarding normal maximum capacity numbers of residences, number of buildings in a residence, gender changes of residences, the number of sub-wardens to be employed in residences (subject to minimum and maximum sub-warden number restrictions) and other changes that are likely to effect the remuneration calculations. All changes to data are to be verified by the Manager: Student Bureau prior to advertising.  
Director: Human Resources in consultation with the Hall Wardens in April 2009.
Last update: June 2014
(With thanks to John McNeil for this hard work on developing the parameters and template).
