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1. COUNCIL

11

111

1.1.2

1.1.3

1.14

1.15

ELECTION OF COUNCIL MEMBERS

Members appointed by the Minister

11

1.2

The Registrar must notify the Minister wheneitebecomes necessary for the
Minister to appoint a member of the Council.

If a vacancy occurs during a member’s terroffi€e, the Registrar must invite the
Minister to fill the vacancy for the unexpired petiof the term of office, if this is
longer than three months.

Members appointed by the Makana Municipality

2.1

2.2

The Registrar must notify the chief executiviicer of the Makana Municipality

whenever it becomes necessary for the Makana Mality to appoint a member
of the Council.

If a vacancy occurs during a member’s termfii€ey the Registrar must invite the
Makana Municipality to fill the vacancy for the wpered period of the term of
office, if this is longer than three months.

The member appointed by the Rhodes Universigoard of Governors

3.1

3.2

The Registrar must notify the Chairperson & ®hodes University Board of
Governors whenever it becomes necessary for theléhtniversity Board of
Governors to appoint a member of the Council.

If a vacancy occurs during a member’s termffi€ey the Registrar must invite the
Rhodes University Board of Governors to fill thecaacy for the unexpired period
of the term of office, if this is longer than thne®nths.

Members elected by Senate

4.1

4.2

4.3

4.4

Whenever it becomes necessary to elect a memberembers, of the Council the
Registrar must call for nominations for election bgtice to each member of

Senate.

Nominations, which must be signed by two memhlsrSenate and accepted in
writing by the nominee, must be received by theifey by the date specified in

the notice.

If the Registrar receives only one nominatitmat person must be declared duly
elected. If the Registrar receives more than omeimation, a ballot must be held of

the members of Senate.

If a vacancy occurs during a member’s termfo€e the Registrar must call for

nominations and hold a ballot to fill the vacancy the unexpired period of the

term of office, if this is longer than three months

The member elected by the academic staff

5.1

5.2

5.3

5.4

5.5

The academic staff are defined as the full-tas®ociate professors, senior lecturers,
lecturers, junior lecturers, senior instructorsstinctors and researchers employed
by the University excluding heads and acting heddiepartments or of associated
institutes and are entitled to elect one of thamber to serve on Council.

Whenever it becomes necessary to elect a meshbiee Council the Registrar must
call for nominations for election by notice to eambmber of the academic staff.
Nominations, which must be signed by two memlmdrthe academic staff and
accepted in writing by the nominee, must be reckive the Registrar by the date
specified in the notice.

If the Registrar receives only one nominatitnat person must be declared duly
elected.

If the Registrar receives more than one nonunata ballot of the academic
members of staff must be held.
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1.1.6

1.1.7

1.1.8

1.1.9

5.6 If a vacancy occurs during a member’s termfo€e the Registrar must call for
nominations and, if necessary, hold a ballot tbtlfie vacancy for the unexpired
period of the term of office, if this is longer théhree months.

Members appointed by the administrative andugpport staff

6.1 Every full-time and every permanently appoimeeimber of the administrative and
support staff, including professional staff in fil@ary and information technology
services and technical officers, other than theisteyg, is entitled to take part in the
election.

6.2  The members of the administrative and suppatft-s
6.2.1 in grades one to five elect one of their hemto be a member of the

Council; and
6.2.2 in grades six to twenty-three elect onéhefrtnumber to be a member of the
Council.

6.3 Nominations, which must be signed by two membmr the administrative and
support staff in the grade groups concerned anepaed in writing by the nominee,
must be received by the Registrar by the date Bpeédn the notice.

6.4 If the Registrar receives only one nominatieneach or either seat, those people or
that person must be declared duly elected. If thgigrar receives more than one
nomination for each or either seat, a ballot ofrttembers of the administrative and
support staff concerned must be held.

6.5 If a vacancy occurs during a member’s termfo€e the Registrar must call for
nominations and hold a ballot to fill the vacancy the unexpired period of the
term of office, if this is longer than three months

The SRC President and a member appointed blgg SRC

7.1  The President of the SRCaisofficio a member of Council.

7.2 If the President of the SRC is not a postgreedséudent, the other member of
Council appointed by the SRC must be a postgradstatient but need not be a
member of the SRC.

7.3  The Registrar must notify the President of SRC whenever it becomes necessary
for the SRC appoint a member of the Council.

7.4 If a vacancy occurs during a member’s termfii€ey the Registrar must invite the
SRC to fill the vacancy for the unexpired periodtio¢ term of office, if this is
longer than three months.

Members appointed by the Council

8.1 After consultation with the Institutional Forumie Chairperson of Council must
make recommendations to an ordinary meeting of Gbencil, and at its next
ordinary meeting the Council must decide whethenairto appoint any person or
persons so recommended.

8.2 If a vacancy occurs during a member’s termfbte the Chairperson of Council
must, after consultation with the Institutional &or, make a recommendation to an
ordinary meeting of the Council, and the Councilsmmdecide whether or not to
appoint any person so recommended to fill the vagdor the unexpired period of
the term of office, if this is longer than threemtics.

Members co-opted by Council

9.1 If, in the opinion of the Chairperson of Counttie work of the Council would be
facilitated by the co-option of additional membetise chairperson must make
recommendations to an ordinary meeting of the Cibuacd at its next ordinary
meeting the Council must decide whether or notot@t any person or persons so
recommended.

9.2 The term of office of co-opted members is dateed by the Council at the time of
election but may not exceed four years.
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1.2

1.3

13.1

1.3.2

1.3.3

1.4

141

1.4.2

9.3 A co-opted member may serve more than one @éoffice as a co-opted member.

TERM OF OFFICE OF COUNCIL MEMBERS
Except as provided for in subparagraphs 16 (1) @yddf the Statute and Rule 1.1.9.2
above, the term of office of members of Councfbigr years.

EXECUTIVE COMMITTEE OF COUNCIL

Election of Executive Committee
At the final ordinary meeting of the year, Counuilist elect an Executive Committee for
the ensuing year.

Composition of the Executive Committee

The Executive Committee consists of:

2.1  the Chairperson of Council who is the Chasparof the Committee;

2.2 the Vice-Chairperson of Council;

2.3  the Vice-Chancellor;

2.4  the Pro-Vice-Chancellor;

2.5 two members of Council who are neither empdsyaf the University nor students;
2.6 one member of Council elected to Council byste.

2.7  The Registrar is in attendance.

Functions of the Executive Committee

The Executive Committee:

3.1  acts for the Council whenever instructed teady Council;

3.2 subject to paragraph 13 (4) of the Statutes act behalf of Council in an
emergency.

STANDING COMMITTEES OF COUNCIL

Appointment of Standing Committees

At the final ordinary meeting of the year, the Nonations Committee, which comprises the
Chairperson of Council and the Registrar, must natei members of Council to serve on
the standing committees of Council for the enswyiegr, and Council must decide whether
or not to appoint members so recommended.

Standing Committees

2.1 Finance & General Purposes Committee
2.1.1 The Finance & General Purposes committee consistie Chairperson of
Council; the Vice-Chancellor; the Deputy Vice-Cheltars; two members
of Council elected to Council by Senate; two mersl Council who are
not elected to Council by Senate; four membersaircil who are elected
to Council by Council in view of their financial perience.
2.1.2 The Finance and General Purposes Committee eteac#/n chairperson for
a two year term.
2.1.3 The functions of the Finance and Genergbdaas Committee are:
2.1.3.1 to act for the Council whenever instrudtedo so by Council;
2.1.3.2 to advise the Council on the selection efie@ members of the
administrative staff;
2.1.3.3to advise the Council on any matter that is notgigally under the
control of Senate;
2.1.3.4to advise the Council on all financial matters; and
2.1.3.5to advise the Council on matters connected withpitogperty of the
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University.

2.2 Audit Committee

2.2.1 The Audit Committee consists of: At leastrfauembers of Council (other
than the Chairperson of Council) who are not engdiolgy, or students of,
the University, one of whom chairs the Committelee Tommittee may co-
opt additional members provided that they are ngpleyed by, or students
of, the University. The Vice-Chancellor; the Regist Finance &
Operations, the Director of Finance and the Riskadger are in attendance.

2.2.2 The functions of the Audit Committee areétin detail in its charter. The
primary functions are to ensure:
2.2.2.1good governance,
2.2.2.2proper procedures and control for the safeguardiragsets;
2.2.2.3good systems of internal control; and,
2.2.2 4effective financial management and control of thmarices of the

University.

2.3 Remuneration Committee

2.3.1 The Remuneration Committee consists of: the VicarChbllor; the
Chairperson of Council, who chairs the Committée; Chairperson of the
Finances and General Purposes Committee and thgp@isan of the Audit
Committee. The Deputy Vice-Chancellors, Registranance & Operations
and the Director of Human Resources are in atteredarhe Registrar is the
Secretary of the Committee.

2.3.2 The function of the Remuneration Committee is teug@ good governance
as regards remuneration practices including theoapp of mandates for
remuneration increases.

1.5 JOINT COMMITTEES OF COUNCIL AND SENATE

1.5.1 The Council may, in consultation with Senate, appmmint committees of Council
and Senate for any purpose and the members theigobe elected at any Council
meeting.

1.5.2 At the final ordinary meeting of the year, the Naations Committee, which
comprises the Chairperson of Council and the Regjshust nominate members of
Council to serve on the established joint committeeCouncil and Senate for the
ensuing year, and Council must decide whether artmoappoint members so
recommended.



2. SENATE

2.1

2.2
221

2.2.2
2.2.3

2.3
231

2.3.2

2.4

2.5
251

25.2
2.5.3

2.6
2.6.1
2.6.2

2.6.3

2.7

QUORUM

One-third of the total members of Senate actuadligling office at the time of a meeting
constitutes a quorum. The quorum is the minimum lemof members who must be
present at a meeting for the transaction of busines

MEMBERS ON ACADEMIC LEAVE

Members of Senate retain their rights tondttspeak and vote at meetings of Senate while
on academic or long leave.

All heads of departments retain membershimpafds while on academic leave.

Persons on academic leave who are membec®romittees retain their membership.
However, where a member of Senate is appointecctoranittee by virtue of an academic
or administrative position held, any person apprib act in that member's stead assumes
membership of the committee. A head of departmemhose place another member of
staff is acting ceases to be a member of such ctigesifor the period for which the
headship has been relinquished.

STATUTORY MEETINGS

At least two ordinary meetings of the Sematest be held in each half of the academic
year.

Ordinary meetings of Senate shall be heldates to be published in the Calendar.

NOTICE OF MEETING

A written notice must be issued by the Registoagdach member at least three days before
any ordinary meeting, setting forth the time of lsumeeting and the matters to be
considered.

SPECIAL MEETING PROCEDURES

A special meeting may be called by the Cleasgn at any time, and must be called by him
or her at the request in writing of at least fivembers of the Senate, the object of the
meeting being stated in the requisition.

Not less than twenty-four hours notice masgjiven of such a meeting.

Subject to any exceptions approved by thetinggeno matter other than that of which
notice has been given shall be considered at suodesing.

APPROVAL OF MINUTES

The Senate must elect two members to acrasreers of Senate minutes.

The minutes of ordinary meetings of Senatstrbe received by the members not more
than fourteen days after the day upon which sudmary meeting is completed.

If, after the scrutineers have approved theutas, any member wishes to raise any
objection to the minutes, he or she must raiseobjection at the next ordinary meeting of

Senate. No motion or discussion shall be allowazhupinutes except as to their accuracy.

ORDER OF PROCEEDINGS

At ordinary meetings of Senate, the business numétss Senate resolves to the contrary at

any such meeting, be taken in the following order:

2.7.1 leave of absence from the meeting;

2.7.2 confirmation of minutes of the last ordinamgeting and of any special meeting
subsequent thereto;

2.7.3 notice of any item of business not includedhe written notice of the meeting;

2.7.4 matters arising out of the previous minutes;

2.7.5 Vice-Chancellor's report;

2.7.6 report of decisions of Council which affdw Senate;
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2.8
28.1

2.8.2

2.8.3

2.9

29.1

29.2

2.7.7 reports of committees;
2.7.8 motions of which notice has been given;
2.7.9 general.

EXECUTIVE COMMITTEE OF SENATE

The Executive Committee of Senate consistthefVice-Chancellor, the Deputy Vice-

Chancellors, the Registrar, the Deans of all Fasylthe Deputy Dean of Humanities, the

Dean of Teaching and Learning, the Dean of StugdéimsPresident of the SRC and four

other members of Senate. The retiring members layible for re-election. The Deputy

Deans of Faculties, other than the Deputy Dean whéhities who has full rights, have

attendance and speaking rights at Executive Comenitteetings.

The Executive Committee of Senate must:

2.1  act for Senate in those matters delegatedop$enate:

2.2 initiate business for the consideration of $&aad make recommendations thereon
to Senate;

2.3 act in an advisory capacity to Senate.

The reports of all Committees other than eéhaisSelection or Joint Selection Committees

will be presented to the Executive Committee ofd@enn the first instance. They will

contain Class A and Class B sections, defined l&snfs:

3.1 Class A: (i) matters affecting the Senate and/or Coundgéswnder which the
Committee operates or affecting the policies oféemand Council;

(i) matters referred to the Committee by Senatevbich the Committee either
wishes or has to refer to Senate or Council;

3.2  Class B:All matters not placed in Class A.

3.3 In regard to Class A matters, the Executive @dtee must, when presenting its
report to Senate, indicate whether it supportsegects recommendations in that
category.

3.4  The Executive Committee may additionally amenahodify Class A matters.

3.5  The Report of the Executive Committee mustibiEleld into open and confidential
sections.

3.6 Matters must be further identified as Class.@ €ligible for debate by Senate) and
Class B (for noting only).

3.7 A Class B matter may be raised to Class Anfiggority of members present and
voting so decide.

BOARDS OF FACULTIES

Functions of Faculty Boards

Senate has delegated to each Faculty Board futiuitixe responsibility:

1.1 to conduct its own affairs in terms of its omates, provided that any amendment to
or addition to these rules must continue to be gmesl to and be approved by
Senate;

1.2  to determine all matters pertaining to departtal examination requirements and to
the finalisation of all examination results prowidéhat the results of doctoral
examinations and the appointment of doctoral examilcontinue to be subject to
the approval of Senate;

1.3 to determine which of its students, if arhyoudd be excluded in terms of Rule G.7,
provided that any student so excluded has the afjappeal to the Dean in the first
instance, and to the Vice-Chancellor ultimately;

1.4  to empower the Dean of the Faculty to resdlveerms of that Faculty's rules, all
matters already delegated to him or her by Sepatejded that the registration of
students for a doctorate continues to be subjetiet@approval of Senate.

Powers of the Deans
Inter alia, the Dean of a Faculty is empowereake taction in respect of the following:
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2.1
2.2
2.3
2.4
2.5
2.6
2.7

approval of, and changes in, students' cugjcul

credits from other universities and from otRaculties of the University;
extension of the validity of DP certificates;

student admissions other than for doctoral ickateis;

approval of examination results during univtgrgacations;

approval of conditions of academic probation;

approval of award of aegrotat, supplementagpecial examinations.

2.9.3 Presentation of Reports
The reports of meetings of Faculty Boards will badd into:

3.1

3.2

Class A matters: changes in rules, and matters which the Boarceeitlas to or
wishes to report to Senate, or which have beemregféo the Board by Senate;
Class B matters:all matters not placed in Class A. Faculty Boardgehthe power
to act on Class B items.

2.9.4 Boards of Faculties

4.1

4.2

4.3

4.4

4.5

4.6

The Dean of each Faculty must be elected byRdculty, must normally be a
professorial member of the Board, and holds offmea period of three years.
Whenever a non-professorial member is elected #mlmer shall becomex officio

a member of Senate for the period during whichnileenber holds office as Dean.

A Deputy Dean may be elected by the Facultystrmormally be a professorial

member of the Board, and holds office for a peobdhree years. A Deputy Dean

who is not a member of Senate becoree®fficio a member of Senate and has
observer status at Senate Executive meetings frptriod during which the
member holds office as Deputy Dean and shall hatmg rights only when the

Dean is absent from those Senate Executive meetings

The Deputy Dean of Humanities é% officio a full member of the Executive

Committee of Senate.

Whenever it becomes necessary to elect a DeanDeputy Dean the Registrar

must call for nominations for election by noticegach member of the appropriate

Faculty Board.

4.4.1 Nominations, which must be signed by two membof the Board and
accepted in writing by the nominee, must be reckbsethe Registrar by the
date specified in the notice. Faculty Boards mayire nominees to submit
written statements of their vision for the Facutythe time of accepting the
nomination and may further require the nominegsrésent their vision to a
meeting of the Faculty Board which shall be helébtee an election takes
place.

4.4.2 If the Registrar receives only one nominatibat person must be declared
duly elected. If the Registrar receives more thaa nomination, a ballot
must be held of the members of the Faculty Bodrtthel ballot results in an
equality of votes for two candidates the ballot hesreheld.

4.4.3 The Registrar must announce the outcomeeb#ilot. Numerical results
should not be released to the Faculty Board or wider University
community but the results should be conveyed aitlea generality, not
necessarily in exact numbers, to all candidatelsarelection.

Faculty Boards may individually determine wieethto accord to student

representatives of the SRC, the Postgraduate Sgidéorum and the relevant

Student Faculty Councils membership of the Board.

Members of the academic staff appointed onraohterms for a minimum of one

year at a time shall be eligible for full membepshf Faculty Boards subject to the

Faculty specific Rules referred to below.

2.9.5 Board of the Faculty of Humanities

5.1

The Board consists of the Vice-Chancellor,Dieputy Vice-Chancellors, the Heads
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5.2

5.3

of all departments in which major subjects for 8w, BFineArt, BJourn, BMus
and BSocSc degrees are taught, and other profess@sch departments; the
Director of the Institute of Social and EconomicsBarch; the Director of the
Institute for the Study of English in Africa; theirBctor of the National English
Literary Museum; the Executive Director of the bciary Unit for South African
English; the Director of the Public Service Accability Monitor; the Director of
the Albany Museum; the Dean of Teaching and Legtnanrepresentative of the
Faculty of Science, the Faculty of Law, the FacoltfEducation and the Faculty of
Commerce; the Director of Library Services (or és/nominee); a representative
of the SRC and of the Postgraduate Students’ lnaiZammittee.

A member of staff who is responsible withinepdrtment for a major subject not
directly represented may be appointed to the Board.

Other permanent members of the academic statid Faculty, and members of
staff of the Centre for Higher Education Reseafiargching and Learning may, if
they so wish, apply for membership of the Board.

2.9.6 Board of the Faculty of Science

29.7

2.9.8

6.1

6.2

6.3

The Board consists of the Vice-Chancellor,Deputy Vice-Chancellors, the Heads
of all departments in which major subjects for Bfec, BSc (Information Systems)
or BSc (Software Development) degrees are taugia,ather professors in such
departments who deem it necessary; the professdaheiFaculty of Pharmacy; the
Managing Director of the South African Instituter fAcquatic Biodiversity; the
Director of the Albany Museum; the Director of thHermann Ohlthaver Institute
for Aeronomy; a representative of the Board of Baeulty of Education and such
other members of that Board as are directly comzbrwith Science Method
teaching; the Director of the Institute for WatexsRarch; the Dean of Teaching and
Learning; the Director of Library Services (or hisf nominee); a representative of
the SRC and of the Postgraduate Students’ Liaisonriittee.

A member of staff who is responsible withinepdrtment for a major subject not
directly represented may be appointed to the Board.

Other members of the academic or researchddtétie University or its Associated
Institutes, who have teaching or supervisory commartts in the Faculty, and
members of staff of the Centre for Higher EducatR®esearch, Teaching and
Learning may, if they so wish, apply for memberstiiphe Board.

Board of the Faculty of Law

7.1

7.2

7.3

The Board consists of the Vice-Chancellor, Deputy Vice-Chancellors, the
Professors of Law, one representative of the FaafltHumanities; all Associate
Professors and full-time Lecturers on the staff tbé Faculty of Law; a
representative of the Board of the Faculty of Comueethe Director of Library
Services (or his/her nominee); three representativie the legal profession in
Grahamstown.

Other permanent members of academic staff enfélculty and in departments
which have teaching commitments in the Faculty, ammbers of staff of the
Centre for Higher Education Research, TeachingLaaaning may, if they so wish,
apply for membership of the Board.

Three student representatives, one from thaljp@ate year of study, one from the
final year of study, and one postgraduate studeay, be elected by the students to
serve on the Board.

Board of the Faculty of Education

8.1

The Board consists of the Vice-Chancellor, Beputy Vice-Chancellors, the
Professors of Education, and all full-time AssceiBtofessors and Senior Lecturers
in Education; a member appointed by the Faculty, @amepresentative of each of
the Board of the Faculty of Humanities, the Boafrthe Faculty of Commerce, the
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8.2

Director of the Centre for Social Development; theector of the Institute for the
Study of English in Africa; the Dean of Teachingldrearning; a representative of
the Rhodes University Mathematics Education Prpjdwe Director of Library
Services (or his/her nominee); a representativin®fSRC and of the Postgraduate
Students’ Liaison Committee.

Other permanent members of academic staff partiments and institutes which
have teaching commitments in the Faculty, and mesnbkestaff of the Centre for
Higher Education Research, Teaching and Learning rhéhey so wish, apply for
membership of the Board.

2.9.9 Board of the Faculty of Commerce

9.1

9.2

The Board consists of the Vice-Chancellor,Deputy Vice-Chancellors, the Heads
of the Departments of Accounting, Computer Scierteepnomics & Economic
History, Information Systems, Management, and §teti and other professors in
these Departments; the Head of each of the follgvidepartments (or nominee):
Law and Mathematics (Pure & Applied); a represévgapf the Board of the
Faculty of Science; the Director of the Rhodes Bess School, the Director of
Library Services (or his/her nominee); and a regmesive of the SRC and of the
Postgraduate Students’ Liaison Committee.

Permanent members of the academic staff inrthepats which have teaching
commitments in the Faculty, and members of stafftred Centre for Higher
Education Research, Teaching and Learning and nisgtute for Social and
Economic Research may, if they so wish, apply fentbership of the Board.

2.9.10 Board of the Faculty of Pharmacy

10.1

10.2

The Board consists of the Vice-Chancelloe eputy Vice-Chancellors, the
Professors of the Pharmacy Faculty, the Dean orufyepean of the Science
Faculty, the Head (or nominee) of the Departments Boochemistry &
Microbiology, Botany, Chemistry, Management, Physgc Electronics, Statistics,
Zoology and Entomology, Computer Science and Mattes) the Director of
Library Services (or his/her nominee); two studevit® are class representatives of
classes within the Faculty, a representative of SRC and of the Postgraduate
Students’ Liaison Committee.

Other permanent members of the academic sfafifie Pharmacy Faculty, and
members of the Centre for Higher Education Reseafelaching and Learning
may, if they so wish, apply for membership of treaRl.

2.10 SENATE STANDING COMMITTEES

2.10.1 Rules of Order

11

1.2.

1.3

1.4

1.5

1.6

1.7

The Vice-Chancellor and the Deputy Vice-Chaocglareex officio members of all
Standing Committees, and have the power to nommaterson to represent them.
Attendance at meetings will be at their own digoret

The Registrar may be attendance at any coeenitf Senate or of the Joint
Committees of Senate and Council.

A Head of Department who is ax officio member of a committee may nominate
an alternate to represent him or her on that cotaait

In cases where a Chairperson is not designgited/ice-Chancellor may designate
a member of the committee as Chairperson.

The Chairperson of a Senate appointed commstie, wherever possible, be a
member of Senate, and thus in a position to preéeertommittee report to Senate.
On all committees which seat the Dean of Hutiemin anex officio capacity, the
Deputy Dean is also ax officio member.

All Standing Committees have the power to cbamjgitional members according to
their needs.
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1.8

1.9

1.10

1.11

In the event of a vacancy occurring in any coitee, the Senate may at its next
meeting elect a member to fill it.

The Senate may appoiad hoc committees for any purpose and the members
thereof may be elected at any Senate meeting.

Unless specified otherwise, three memberdl sloastitute a quorum for any
committee of Senate.

In conducting their business, committees oiaBemust, in the event of any dispute
or disagreement, apphyutatis mutandis, the rules for meeting procedures set out in
these institutional rules (see 5 below).

2.10.2 Granted powers to act

2.1

2.2

Senate has granted all committees power tonadgard to Class B matters (see

2.9.3 above).

Committees having the power to act may not:

2.2.1 incur expenditure in excess of any budgetcwhCouncil might have
approved;

2.2.2 commit Council to expenditure for which ncesific provision had been
made in their budget.

2.10.3 Committee Membership
At the penultimate ordinary meeting of the yean&e must:

3.1

3.2

By a prior election process, confirm the follogvappointments:

3.1.1 Two representatives to serve on the Exec@ommittee of Senate (to hold
office for two years).

3.1.2 Two representatives and one alternate to servheimstitutional Forum for
the ensuing year.

3.1.3 One scrutineer of Senate minutes (to hold officevi@ years).

3.1.4 Three members of the Nominations Committee to sdime a year
commencing at the conclusion of Senate’s penulgnoatiinary meeting of
the year.

Decide whether or not to appoint members notathhy the outgoing Nominations

Committee to the following committees of Senate pgk committees of Council

and Senate for the next calendar year—
Budget Committee

Centre for Social Development Management Committee
Community Engagement Committee
Constitution Committee
Disciplinary Committee
Equity and Institutional Culture Committee
Employment Equity and Institutional Culture Sub-Goittee
Examinations Committee
Extra-Time Committee
Financial Aid Committee
Gender Action Forum
Hobart Houghton Fellowship Committee
Honorary Degrees Committee
Hugh Kelly Fund Board of Management
Hugh Le May Fellowship Board of Management
Information Technology Steering Committee
Institute for Social & Economic Research Board
Internationalization Committee

Joint Research Committee
12



Library Committee

Naming Committee

Old Rhodian Award

Plagiarism Committee

Residences, Board of

Rhodes Music Radio (RMR) Advisory Board
Rhodes University Academic Freedom Committee
Rhodes University Environmental Committee
Safety / Events Committee

Senate Disciplinary Panel

Student Services Council

Teaching and Learning Committee

Theatre Management Committee

Timetable Committee

Visiting Lecturers Fund Committee (Executive Conie®)
Wardens Appointments Committee

13



3. INSTITUTIONAL FORUM

3.1

3.1.1

3.1.2

3.1.3

ELECTION OR APPOINTMENT OF MEMBERS OF INSTITUTIONAL FORUM

Members other than students, staff and community rgresentatives

11

1.2

1.3

1.4

15

1.6

1.7

1.8

The Vice-Chancellor must appoint two memiséthe executive management to be
members of the Institutional Forum; the Council ineiect two of its members to
be members of the Institutional Forum; the Senaistralect two of its members to
be members of the Institutional Forum.

The term of office of any member of the examitinanagement appointed by the
Vice-Chancellor is decided by the Vice-Chancellor.

The term of office of the members elected ley@ouncil is one calendar year from
the first day of January, provided that a retinmgmber is eligible for re-election.
The term of office of the members elected &y $lenate is one calendar year from
the first day of January, provided that a retinmgmber is eligible for re-election.
The Vice-Chancellor must appoint one membehefexecutive management to be
an alternate member of the Institutional Forum, #me Council and the Senate
must also each annually elect one member of then€lownd the Senate
respectively to be alternate members of the Irigiital Forum.

A person elected by the Council ceases to tmeraber or an alternate member of
the Institutional Forum if he or she creases ta loeember of the Council.

A person elected by the Senate ceases to leenden or an alternate member of the
Institutional Forum if he or she creases to be embex of the Senate.

If a vacancy occurs during the term of offiéeadCouncil or a Senate member, the
Council or the Senate, as the case may be, mughdilvacancy for the unexpired
term of office.

Student members of Institutional Forum

2.1

2.2

2.3

2.4

2.5

The SRC must elect eight students to be mendfettse Institutional Forum and

two students to be alternate members.

In electing its representatives the SRC mugt tato account the need to ensure

representivity of views across the student body.

The term of office of the students members #red alternate members of the

Institutional Forum will be one year coinciding withe term of office of members

of the SRC.

A student elected as a member or alternate memwibthe Institutional Forum

ceases to be a member or an alternate member bistiteitional Forum:

2.4.1 if such person ceases to be a student; or

2.4.2 for any period during which such person ispsmded by or from the
University.

If a vacancy occurs during the term of offites SRC must fill the vacancy for the

unexpired term of office.

Staff members of Institutional Forum

3.1

3.2

3.3

3.4

The academic staff, other than members of 8enaist elect five of their number

to be members and one to be an alternate memlbee @istitutional Forum.

The administrative and support staff, whoraeenbers of recognised staff bodies of
the University, must elect four of their number le members and two to be

alternate members of the Institutional Forum.

The term of office of members of staff is ara@endar year from the first day of

January.

A person elected under this paragraph ceasdse ta member or an alternate
member of the Institutional Forum:

3.4.1 if such person ceases to be a member of staff;

3.4.2 for any period during which such person uspgnded by or from the
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3.1.4

3.2

3.3

3.4

3.5

3.6

University.
3.5 If a vacancy occurs during the term of offiteg staff body or bodies concerned
must fill the vacancy for the unexpired period lué term of office.

Members of any other sector

4.1 The secretary to the Institutional Forum nmesfuest the Makana Municipality to
appoint two persons to be members of the Instialid-orum and one to be an
alternate member.

4.2 A person ceases to be a member or an altemetger of the Institutional Forum
if such person is informed by the Chief Executivéfic®@r of the Makana
Municipality that such person’s services are n@&mrequired.

CHAIRPERSON OF INSTITUTIONAL FORUM
3.2.1 The Institutional Forum must elect from among itsnnibers a chairperson who will
serve from the end of one ordinary meeting to titt e the next ordinary meeting.
3.2.2 If a chairperson is absent, the first item of basgat that meeting is the election of
a chairperson.
3.3.3 The duties of the chairperson are:
3.1 to setthe agenda in consultation with tihemoparties;
3.2  to chair the meeting
3.3  to follow-up on the progress of the sub-cotteas
3.4  to ensure that minutes are distributed withimeek of the meeting

ALTERNATE MEMBERS

3.3.1 An alternate member may participate as lanfieinber of the Institutional Forum
only if the substantive member is absent.

3.3.2 Alternate members may be in attendance aeredérs at all meeting of the
Institutional Forum and are encouraged to do soorder to keep abreast of
developments.

3.3.3 Alternates are allowed the opportunity tofeowith members.

3.3.4 Members are allowed the opportunity to confi¢h observers.

3.3.5 Members may ask the meeting’s permissiorafoobserver to address the meeting
provided that the observer may speak for no lotiggn three minutes and only one
such intervention will be permitted per agenda ifgn stakeholder group.

QUORUM

A quorum is one third of the total membership @ thstitutional Forum. The quorum is
the minimum number of members who must be predemtnaeeting for the transaction of
business.

MEETINGS OF INSTITUTIONAL FORUM

3.5.1 There must be five ordinary meetings ofltistitutional Forum each year.

3.5.2 The dates of the ordinary meetings mustutighed in the University Calendar.

3.5.3 Special meetings must be held when a writeguest for a special meeting is
received by the secretary to the Institutional Fofiom members of at least three
sectors, the object of the meeting being stateddmequest.

COMMITTEES OF INSTITUTIONAL FORUM

The Institutional Forum may establish ad-hoc cottees chaired by a member of the
Institutional Forum on which stakeholders who ave members of the Institutional Forum
may be co-opted.
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4. CONVOCATION

4.1

4.2

4.3

RETURNING OFFICER AND SCRUTINEERS
At an election the Secretary acts as returningaffand is assisted by two scrutineers
appointed by the President, or, in his or her atxseny the Vice-Chancellor.

SUBMISSION OF RESOLUTIONS TO COUNCIL AND SENATE

A copy of all resolutions of Convocation, and atesment of such other matters as
Convocation may decide, duly certified by the Cbaison and the Secretary, must be sent
to the Chairperson of Council for the informatioh the Council, and to the Vice-
Chancellor for the information of Senate.

SECRETARY
The Registrar is the Secretary of Convocation.
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5. MEETING PROCEDURES

5.1

5.2.1

5.2.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

APPLICABILITY OF MEETING PROCEDURES
These procedures apply to the council, the settaenstitutional forum, convocation and
all university committees.

CONFIRMATION OF MINUTES

The first act of each ordinary meeting, afteing constituted, shall be to confirm, by the
signature of the Chairperson, the minutes of teepgeeceding ordinary meeting and of any
special meetings held subsequently thereto.

All objections to the minutes must be rais@d decided before such confirmation. No
motion or discussion shall be allowed upon minetesept as to their accuracy.

SPEAKING TO MOTIONS
A member may not, without the permission of theai@yerson, speak more than once on
any motion or amendment thereof, but the moveheibotion or amendment may reply.

WITHDRAWAL OF MOTION

A motion or amendment must be seconded, and, diszted by the Chairperson, be in
writing, and no motion or amendment may be withdrawithout the consent of the
proposer, the seconder and the meeting.

MOTIONS TO RESCIND/AMEND RESOLUTIONS

Notice of any motion to make, amend or rescindadu® or Rule, or to amend or rescind a
previous resolution of the meeting, shall be gisethe meeting previous to that at which it
is to be moved; provided that in the case of Semattesuch notice shall be required if the
proposal to make, amend or rescind a previousugsnlof the Senate, has been made by a
committee of the Senate, and if the minutes ofntieeting of the committee at which the
proposal was made have been issued in time to bese received by the members of
Senate at least two days before the meeting atwhis to be discussed.

VOTING

5.6.1 Subject to any provisions in these rulesgh® contrary, all questions shall be
decided by the majority of votes of the membersgméand voting.

5.6.2 On every question the Chairperson shall laavete, and in the case of an equality
in the number of votes, also a casting vote.

5.6.3 The number of members voting for or agaamst motion shall be recorded in the
minutes, if so decided by the meeting, and, atrdwuest of any member, the
Chairperson shall direct that the vote of such narble likewise recorded.

RULINGS OF CHAIRPERSON

The ruling of the Chairperson on any questionrdeoor procedure shall be binding unless
immediately challenged by a member, in which casehiall be submitted without
discussion to the meeting, whose decision shdinia¢

UNDISCLOSED BUSINESS

5.8.1 When an item of business not disclosed emfiitten notice of an ordinary meeting
is introduced, voting on such item shall not takece until the lapse of one hour
after its introduction, unless the meeting agreeseborded vote to the contrary.

5.8.2 At a special meeting, no business other thahof which notice has been given
shall be transacted at such a meeting, unlessctpdsy the meeting.

WAIVER OF RULES
The meeting may, by a vote of two-thirds of thembers present at any duly constituted
meeting, approve of an exception to any of thesrplertaining to meeting procedures.
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5.10

5.11

CONFIDENTIALITY
Minutes may contain restricted sections in whidmfmential resolutions, such as those
relating to individual students, are recorded.

CONDUCT OF MEETINGS

5.11.1 Any member may bring any matter before atmg by submitting a written motion
to the Registrar at least seven days before théimgest which it is to be discussed.

5.11.2 Whenever an amendment is duly moved andnded, that amendment, or the
latest, if several amendments are moved and sedpmnalgst first be voted on. If
there is a majority in favour of the amendment, dniginal motion is lost. The
amendment then becomes the substantive motion.nfam@ment to this amended
version of the original (now the substantive mofiamay be moved. Any
amendment to the original motion not yet voted dncW can, with the necessary
changes, be treated as an amendment to the novastits motion is voted on in
order of priority, the later preceding the earli&¢¢hen no further amendment is
offered to an amended motion, the amended motidmchvhas become the
substantive motion, is voted on as the substantiegion in order to discover
whether a majority prefer it to thsatus quo.

5.11.3 Voting shall take place by a show of handdess a member requests, or the
Chairperson directs, that a ballot shall be taken.

5.11.4 Members shall address the Chairpersonianlde case of Senate, remain standing
while speaking, and shall not, without the pernoissaf the Chairperson, speak for
more than seven consecutive minutes.

5.11.5 If two or more members simultaneously asklthe Chairperson, the Chairperson
shall decide the order of precedence.

5.11.6 All questions put to the meeting by memioéthe meeting must be put through the
Chairperson who may decline to put any questions.

5.11.7 No decision of a meeting shall be debatétimsix months of such decision being
taken, except with the permission of two-thirdstie members of the meeting
present at the time of voting, or the majority loé total membership of the body,
whichever is the greater.

5.11.8 It shall be open for any member of a mgetm move that the subject under
discussion shall be dealt with in committee, ahdeconded, such motion shall be
put without further discussion. If the matter isaliewith in committee, the
provisions of Rule 5.3 above shall not apply.

5.11.9 Whenever in the opinion of any member aajten has been sufficiently discussed
that member may:

9.1 move that the question be now put; or

9.2 move that the Senate proceed to the next itdbuness on the agenda.

9.3 Either motion, if seconded, shall be put to thwe without further
discussion or amendment.

9.4 If the latter motion is carried, the matter e@ndiscussion shall not be further
discussed at that meeting, and may not be raisath & any subsequent
meeting except by way of a fresh notice of motion.

6. DEFINITIONS

6.1

The term “Deputy-Vice Chancellor(s)” in theRales has the same meaning as the term
“Vice-Principal(s)” in the Statute.
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