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AGREEMENT OF CO- OPERATION

RHODES UNIVERSITY LEGAL AID CLINIC

(Duly represented herein by Ms D Ainslie  

in her representative capacity as Projects Manager)

AND

…………………………………………………………………………………………………..
(“the AO”) 
(Duly represented herein by ………………………………………………………

in his/her representative capacity as ………………………………………..)
1 INTRODUCTION
1.1 The Rhodes University Legal Aid Clinic (hereinafter “the LAC”) is a university based law clinic which has as its main objectives:
a) Providing legal services to indigent people and communities.
b) Providing back up legal services to paralegal advice offices.
c) Training of paralegals, senior law students and candidate attorneys.
1.2 The AO is a paralegal institution which has as its main objectives:

a) Access to justice by offering free legal advice and representation.
b) Empowering communities through education and training.
c) Referral for litigation.
This agreement is accordingly entered into to enhance the realization of the above-stated objectives.

2 DURATION
This agreement will commence on the date of signature of this agreement and will remain in force until 31 December 2011. 
Either party will have the right to cancel the agreement by giving not less than 30 (thirty) days written notice to the other party. 
3 SUPPORT OF THE AO
3.1 With the cooperation of the AO, the LAC will support the AO by providing:

a) Training for the AO paralegals, when available.
b) On-site support to paralegals. 
c) Referral of certain cases from the AO to the LAC and co-operation between the LAC and AO to resolve these cases.

3.2 The emphasis of will be on training and support of paralegals as envisaged in paragraph 3.1 a) and 3.1 b) above in order to enhance their capacity and better equip them to provide a service to their clients..

3.3 Each party will act in the utmost good faith towards the other party, and will devote itself to the objects of this agreement of co-operation.

4 TRAINING OF PARALEGALS
4.1 Paralegal training and workshops will be conducted by staff of the LAC during the year on advertised topics, which paralegals will be invited to attend.
4.2 More information regarding paralegal training is contained in separate information material that will be circulated.
5 ON-SITE SUPPORT TO PARALEGALS
5.1 Staff of the LAC will conduct a maximum of four visits per year to advice offices, as may be arranged between the LAC and the advice offices concerned.

5.2 Prior to such visits, each AO will prepare to present to the LAC attorney a number of cases with which they require assistance.  Files will be neat, ordered and up to date.
5.3 At the agreed time of the visit, both the AO Coordinator and the paralegal(s) actually working with clients will be in attendance, and will discuss their cases with the RULAC practitioner. The Advice Office is encouraged to invite the clients to be present during the consultation by LAC staff.
5.4 During the visit, paralegals will present the relevant cases and ask questions relevant to the case.  The main emphasis of each visit will on a discussion of the AO cases and supervision of the work done.  Please note: In a departure from the past, LAC staff will, during their circuit visits, also be available to consult directly with those clients of advice offices, who require the services of an attorney. Paralegals should be present during consultations so that they have a good idea what each case is about, and can effectively work with RULAC in dealing with each case.  
5.5 If an AO does not have cases with which it needs assistance, it must notify the LAC before the scheduled visit, and the visit will be postponed to a later date when the AO does need assistance.
5.6 On-site support will also be provided on administrative matters in the office.  This includes:


· File management systems.
· Financial management systems.
· Office infrastructure and administration.
· Advising on fundraising and completion of proposals.
5.7 As a result of such visits, the AO will be empowered to do the necessary work on each case without further assistance from LAC staff until the next visit, and the AO hereby undertakes to do the necessary work before the next visit by the LAC.

5.8 The LAC will keep records of on-site visits, including:

-
date of visit;

- 
name of advice office;

-
client’s name;

-
AO file reference;

-
nature of case;

-
status of case on date of visit.
5.9 The AO undertakes to maintain a proper file referencing system and proper file management. 
6 REFERRAL OF CASES FROM THE AO TO THE LAC
6.1 During the visits referred to in paragraph 4.1 above, the AO may in addition refer to LAC staff any cases which require the expertise of lawyers (e.g. cases ripe for litigation).
6.2 The LAC will thereafter take responsibility for conducting the matter with the assistance of the AO (e.g. assistance with taking statements from witnesses). Both the AO and the LAC will keep a file for each case referred. 
6.3 The LAC will keep records of all cases so referred by the AO, including:

- date case opened;

- client name;

- LAC file reference;

- origin of matter;

- nature of case;

- status of case;

- disbursements incurred;

- date closed.

6.4 The advice office must retain its own file in the matter, and the LAC will open a separate file, that will be known in the office of the LAC as a “correspondent file”, since the LAC will effectively act as “correspondent attorneys” to the AO, which will act as “instructing attorneys”.
7 GENERAL

7.1 It is noted that since the emphasis of this agreement of co-operation is on building capacity of paralegals to better assist their clients, it is likely that much more time will be spent by LAC staff in supporting the work of paralegals (paragraph 5 above) than in working on cases referred to the LAC by the AO (paragraph 6 above).

7.2 It is recorded that the continuation of this agreement by the LAC for the full contract period will be dependant upon the following:

-
the LAC having sufficient funding; and

-
the capacity of the LAC

in order to fulfill all its obligation in terms of this agreement.

8 BREACH
If either party breaches any material term of this agreement and fails to remedy such breach within 30 (thirty) days of the date of receipt of written notice requiring it to do so, then the aggrieved party shall be entitled, without notice, to cancel this agreement.


Dated at                                              this         day of                    2009







AS WITNESSES:

……………………………



1.
………………………………

(Name)

……………………………



2.
………………………………

(Designation)

……………………………….

(Advice Office)

Dated at GRAHAMSTOWN   this          day   of                               2009






 
AS WITNESSES:

………………………………



1.
………………………………

Ms D Ainslie
Projects Manager
Rhodes University Legal Aid Clinic

2.
………………………………
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