Sandisa Imbewu Fund Proposal
Title of the proposed project: your project title
Name and contact details of the proposer(s): your name and contact details
Applicants are encouraged to make use of this format (removing the italicized sections of text and replacing them with your own), to enable the adjudicators to compare proposals as fairly as possible, but should adapt the section titles and content to suite the nature of the proposed project, the time scale, and so on.

1 Proposed Sandisa Imbewu project:
Briefly describe the new strategic initiative, it’s focus, scope (including cross section of the University which will be affected), value to Rhodes, and envisaged scholarly impact.
2 Brief description of existing strengths which support the project: 
Provide a short description of the strengths at Rhodes that the initiative will build upon, the areas it will engage with, or the opportunities it will exploit.
Make a case for why Rhodes is the right place for this initiative to be developed.

3 Brief description of the initiative 
3.1 Project Plan

Provide a brief but comprehensive statement in the form of a narrative on the key framing concepts, project implementation steps, and significant partnerships.

3.2 Envisaged outputs

Provide a summary of envisaged outputs in terms of quality and capacity, outlining the likelihood of increasing substantially or sustaining at a high rate the throughput of graduating research students and scholarly publications. 
Where funding is requested for more than one year, this section of the proposal should indicate milestone targets for each year, along with clear indicators of how the success of the project will be measured for each year. 
The targets for the period immediately following the initial period of Sandisa Imbewu funding should also be indicated.
4 Intellectual Home and Resource Requirements

Briefly describe the existing infrastructure within the University (not necessarily only within your department, scholarly entity, or faculty) relevant to the initiative, including space, equipment, and administrative support.  Indicate where these are deficient, and where additional support will be required (distinguishing between year one and the medium term requirements).
Where the use of a facility common to a department, the university, or other entity is required, indicate whether the HOD (or other managing authority, as relevant) has given support for the proposal.  Where additional resources are needed (particularly in year one), indicate how you intend to achieve this.

5 Intellectual Home and Operational issues

Indicate the most appropriate intellectual home for the initiative, and provide evidence of a departmental process having been followed to gain the support of the host entity at Rhodes.  A statement of support from the HOD (or if the HOD is applying, then from the Dean), should be submitted in support of this requirement.
Briefly describe the envisaged day-to-day operational arrangements as appropriate to the type of initiative.  This might include (but is not limited to):

Governance, administrative support, integration with a primary entity of the university (such as a department, centre, or institute) or across cognate entities, arrangements for staffing, specific strategies for ensuring that students are in place in year one.
6 Sustainability 
Outline your plan for achieving independent project momentum in terms of scholarly projects, accredited outputs, postgraduate students graduating, and ongoing funding.  How is it envisaged that the project will be funded after the initial period of Sandisa Imbewu funding?
Please also include plans for achieving critical mass of participation in, and staffing of, the project, and succession or understudy of the initial leadership, so that the initiative is not wholly dependent upon a single individual.

7 Leadership Track Record (individual or group)
Outline the track record of the applicant and co-implementers in terms of similar kinds of initiatives, general project management experience, and past scholarly leadership performance.  An up-to-date CV should be attached for members of the leadership team.
8 Budget

A detailed budget should accompany the proposal, which may include funding for one, two, or three years.  For budgets exceeding one year, the inclusion of other sources of income in the second and third years would add to the funding case. 

This narrative section should describe the expenditure items and what they will be used for.  The actual values should be itemized in the accompanying spreadsheet, and submitted together with the proposal. Where known, other funding or co-funding sources should be indicated (or likely sources suggested). 
Human resource costs should be budgeted in line with Rhodes University norms, which may be found on the HR intranet site at:
Academic Staff:

http://www.ru.ac.za/humanresources/academicstaffmatters/remunerationandbenefits/remunerationpackages
This web site includes a table for the calculation of temporary assistance as might be used to free project leaders to develop the initiative and mentor/supervise students and fellows
.

Temporary support staff:
http://www.ru.ac.za/humanresources/supportstaffmatters/remunerationandbenefits/remunerationpackages
The HR division is available to provide clarity and advice in this area of the budget.
Postdoctoral fellowships should be included within the human resource section of the budget, at a rate of R 130 000 in line with internally funded positions of this kind.

The direct student support section should include all direct costs of supporting students, such as field trips and scholarships where appropriate.  The recommended values for  scholarships is:

Master’s scholarships: 
R 60 000

Doctoral scholarships: 
R 80 000
It is recommended that applicants use a flat inflation rate of 6% for successive years across all budget categories.
The initiative leaders are expected to actively source additional funding to promote the research programme, to supplement running expenses, fund additional postgraduate students, incorporate the work of collaborators and colleagues, and enable the initiative to prosper at Rhodes University beyond the funding period provided for in this proposal.  While it is intended that each initiative should initially be funded in an amount no greater than R500 000 per annum for no longer than 3 years, this amount may be different at the discretion of the committee, and adjusted up or down in subsequent years according to the growth rate and productivity of the initiative, and affordability within the programme.  The cost effectiveness of proposals will be used as one of the considerations for ranking them.  
9 Supporting Documents
Attach any supporting documents that will assist the panel in making a good decision. 
� Rhodes University greatly values the scholar-teacher role model.  Where included, the time relief component of the budget should recognise the need for dedicated time to focus attention on the new initiative, but should not put other programs in jeopardy.  Time relief from teaching must be coordinated through the relevant HOD.
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