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Constitution of Courtenay-Latimer Hall

Subject always to the authority of the Council of the University and the power of the Senate to superintend and regulate the administration of the residences and discipline of the students, the following constitution has been duly approved for the administration of Courtenay-Latimer Hall.

Article 1. Name
1.1. The name of the Hall shall be "Courtenay-Latimer Hall", hereinafter referred to as “the Hall”. The Hall shall consist of three houses, namely, Oriel (which includes Oriel Annexe), Beit and Jameson.
Article 2. Membership of the Hall
The members of the Hall shall be:
2.1. The Hall Warden; 
2.2. The House Wardens; 
2.3. The Assistant House Wardens, if any; 
2.4. The Sub-Wardens in the Hall; 
2.5. All students residing in the Hall. 
2.6. All Fellows of the Hall
Article 3. The Wardening Staff
3.1. The Hall Warden
The Hall Warden is appointed by the Council of the University to be responsible to Senate and Council for the management and administration of the Hall as described in the Rhodes University Job Profile for Hall Wardens and subject to the provisions of this Constitution, as well as for carrying out any other duties as may be required from time to time by the Dean of Students, Senate or Council.
3.2. Subject to the provisions of this Constitution, the Hall Warden is the final decision-making authority in all matters pertaining to the Hall.
3.3. The House Warden 
House Wardens are appointed by the Council of the University to be responsible to Senate and Council for the management and administration of her House, as described in the Rhodes University Job Profile for House Wardens and subject to the provisions of this Constitution, as well as for carrying out any other duties as may be required from time to time by the Hall Warden, Dean of Students, Senate or Council.
3.4. Subject to the provisions of this Constitution and the powers of the Hall Warden, the House Warden is the final decision-making authority in all matters pertaining to the House.
3.5. The Sub-Wardens 
The Sub-Wardens are appointed by the Council of the University and shall be responsible to their House Wardens for fulfilling the duties described in the Rhodes University Job Profile for Sub-Wardens and subject to the provisions of this Constitution, as well as for functions and duties as may from time to time be required of them by their Hall or House Wardens.
Article 4. The Hall Committee
The following persons shall be members of the Hall Committee:

4.1. The Hall Warden, who shall ex-officio be Chairperson of the Hall Committee; 
4.2. The Senior Student of the Hall, who shall ex-officio be Vice-Chairperson of the Hall Committee; 
4.3. The House Wardens and Assistant House Wardens, if any; 
4.4. The Sub-Wardens in the Hall; 
4.5. The Head Student of each of the constituent houses; 
4.6. The Hall Representative of each of the constituent houses, who, other than the Head Student, is the member of the House Committee who received the most votes;
4.7. The Fellows of the Hall; 
4.8. Any co-opted members.
Article 5. Meeting of the Hall Committee
5.1. The Hall Committee meetings will normally be held once in each term.
5.2. The Hall Warden or the Hall Senior Student may, at her discretion, on forty-eight (48) hours notice, call a special meeting of the Hall Committee. A special meeting of the Hall Committee must also be called if 25% of the members of the Hall Committee request such a meeting in writing. 
5.3. The quorum of the Hall Committee shall be at least 50% of the members of the Hall Committee, provided that one representative from each house is present.
5.4. The procedures governing Hall Committee meetings are set out in Annexure A.
Article 6. Duties and Powers of the Hall Committee
6.1. Not withstanding Clause 3.2, the Hall Committee shall have the power to decide issues relating to its own operation and activities.
6.2. The Hall Committee may nominate Fellows of the Hall, subject to confirmation by the University Senate.
6.3. The Hall Committee shall operate as an advisory committee to the Hall Warden on issues relating to the administration, management and general policies of the Hall. The Hall Warden is obliged to consider such advice, but retains the discretion to accept or reject such advice. The Hall Warden may not unreasonably refuse to follow the Hall Committee’s advice. In the event of the Hall Warden refusing to accept the Hall Committee’s advice, she must provide full reasons to the Committee for the decision at the next scheduled Hall Committee meeting, or at a special meeting called for that purpose. If dissatisfied with such reasons, the Hall Committee may request the Dean of Students to intercede in the matter.
6.4. The Hall Committee may exercise disciplinary powers as set out in the relevant section(s) of the Student Disciplinary Code. In the event of a need to exercise such powers, a Hall Disciplinary Committee shall be constituted and it shall conduct its business in terms of Annexure A of the Student Disciplinary Code.
6.5. The Hall Committee shall have the power to formulate rules and regulations governing the life of student members of the Hall.
6.6. In the event of an emergency arising, or where it is not possible to convene a meeting of the Hall Committee to consider formulating a rule that is necessary for dealing with an impending situation, the Hall Warden may formulate rules and regulations to deal with that situation. Thereafter the Hall Warden shall account to the Hall Committee at the next scheduled Hall Committee meeting, or at a special meeting called for that purpose. The Hall Committee shall then review the rule or rules that the Hall Warden formulated.
6.7. All rules and regulations made in terms of this Constitution shall be published on the Hall's notice boards and in the Courtenay-Latimer Hall Residence Rules and Information booklet, copies of which shall be provided to all new members of the Hall.
6.8. In all instances, Senate and/or the Council of the University retain the right to formulate, repeal or alter any of the rules or regulations made in terms of this Constitution, but will normally exercise this right only after giving the Hall Warden or Hall Committee an opportunity to state its views regarding any proposed course of action.
Article 7. The Hall Fellows
7.1. After considering representations from the Hall Committee, Senate shall appoint a maximum of three Fellows of the Hall. 
7.2. Fellows shall be members of the University Council, academic staff or senior administrative staff nominated by the Hall Committee, but should not be drawn from the senior management positions of Vice-Chancellor, Deputy Vice-Chancellor, Registrar, Dean of Students, Director of Estates, Registrar of Finance, and Director of Human Resources.
7.3. A Fellow shall serve for an initial period of two years. Fellows shall be eligible for re-appointment for subsequent and unlimited five year periods, unless they resign in writing or cease to comply with the conditions of eligibility.
Article 8. Functions and Privileges of the Fellows
It is expected that the Hall Fellows will:
· Serve as role models for the personal and academic growth and integration of the student members of the Hall; 
· Act as advisors and mentors to members of the Hall; 
· Act as external consultants to the Hall Warden;

· Where they are able, champion the Hall’s needs to the relevant University authorities;

· Be invited to actively participate in Hall academic, cultural and social activities; 
· Enjoy limited dining rights as a member of the Hall for the duration of his/her office;
· Serve as members of the Hall Committee; 
· Enjoy full voting rights on matters concerning the Hall.
Article 9. The Hall Senior Student
9.1. Any student who:
9.1.1. has resided in the Hall for at least one year, and is currently resident in the Hall; and
9.1.2. has meaningfully contributed to the quality of student life in Courtenay-Latimer Hall; and 
9.1.3. has not been given a ‘June Warning’, or has not failed more than two subjects in the current year; and
9.1.4. has not been found guilty of a University disciplinary offence by a disciplinary authority in the University and sentenced, whether suspended in part or in whole,
9.1.4.1. to a fine in excess of 25% of the Hall Warden’s maximum fine jurisdiction at the time the fine was imposed; or
9.1.4.2. to any form of exclusion; or
9.1.4.3. to community service of 20 hours or more;
shall be eligible to be nominated or elected to fill the post of Hall Senior Student for the following calendar year. 
9.2. The Hall Senior Student shall reside in the House of her choice, and shall take precedence over all students, other than Sub-Wardens, in terms of room choice.
9.3. The Hall Senior Student shall hold office for one full academic year and shall remain in office for only as long as she is resident in the Hall. The Hall Senior Student shall be eligible for re-election.
9.4. The procedures governing the election of the Hall Senior Student are set out in the Courtenay-Latimer Hall Election Procedures booklet.
Article 10. Functions and Privileges of the Hall Senior Student 
10.1. The Hall Senior Student shall be a member of the Hall Committee and shall liaise between the Hall Committee and students of the Hall. 
10.2. The Hall Senior Student shall serve ex officio as a member of her House Committee and is entitled to attend, as an observer, the House Committee meetings of the Houses in which she is not resident at her discretion or by invitation of the House Committee concerned. 
10.3. The Hall Senior Student shall serve ex officio as the Hall representative: to liaise between the members of the Hall and the Hall Committee, and the Students’ Representative Council (SRC); in this capacity, where she is able, to champion the needs of the Hall to the SRC and the relevant University authorities.
10.4. In consultation with the Hall Warden, the Hall Senior Student may at any time call a meeting of the combined House Committees of the houses of the Hall. The quorum shall be at least 50% of the constituent members of the combined House Committees. 
10.5. In consultation with the Hall Warden, the Hall Senior Student may at any time call a General Meeting of students of the Hall. The quorum at a General Hall Meeting shall be at least 50% of those members of the Hall who are eligible to vote. 
10.6. The Hall Senior Student shall carry out such duties as are described in the Roles and Responsibilities of the Courtenay-Latimer Hall Senior Student pamphlet, copies of which shall be publicized prior to elections and provided to any newly elected Hall Senior Student. The Hall Senior Student shall carry out any other such duties as are delegated to her by the Hall Warden.
Article 11. The Head Student of the House
11.1. Any student who:
11.1.1. has resided in one of the houses of the Hall for at least two terms; and
11.1.2. has meaningfully contributed to the quality of student life in her house; and
11.1.3. has not been given a ‘June Warning’, or has not failed more than two subjects in the current year; and
11.1.4. has not been found guilty of a University disciplinary offence by a disciplinary authority in the University and sentenced, whether suspended in part or in whole,
11.1.4.1. to a fine in excess of 25% of the Hall Warden’s maximum fine jurisdiction at the time the fine was imposed; or
11.1.4.2. to any form of exclusion; or
11.1.4.3. to community service of 20 hours or more; 
shall be eligible to be nominated or elected to fill the post of House Head Student for the following calendar year.
11.2. The House Head Student shall take precedence over all students, other than Sub-Wardens and Hall Senior Student, in room choice.
11.3. The House Head Student shall hold office for one full academic year and shall remain in office for only as long as she is resident in the House. The House Head Student shall be eligible for re-election.
11.4. The procedures governing the election of the House Head Student are set out in the Courtenay-Latimer Hall Election Procedures booklet.
Article 12. Functions of the Head Student of Each House
The Head Student of each House shall carry out such duties as are described in the Duties of the House Head Student and House Committee Members of Courtenay-Latimer Hall pamphlet, a copy of which shall be given to any newly elected Head Student. The House Head Student shall carry out any other such duties as are delegated to her by the Hall Warden.
Article 13. The House Committee
13.1. The House Committee for each house shall comprise: 
13.1.1. The House Warden, who shall ex-officio be Chairperson of the House Committee;
13.1.2. Assistant House Wardens, if any;
13.1.3. The Head Student of the House, who shall ex-officio be Vice-chairperson of the House Committee;
13.1.4. The Sub-Wardens of the House;
13.1.5. Five additional elected members of the house; 
13.1.6. The Hall Senior Student, if resident in the House.
13.2. Any student who:
13.2.1. has resided in a House for at least two terms; and
13.2.2. has not been given a ‘June Warning’, or has not failed more than two subjects in the current year, and
13.2.3. has not been found guilty of a University disciplinary offence by a disciplinary authority in the University and sentenced, whether suspended in part or in whole,
13.2.3.1. to a fine in excess of 25% of the Hall Warden’s maximum fine jurisdiction at the time the fine was imposed; or
13.2.3.2. to any form of exclusion; or
13.2.3.3. to community service of 20 hours or more, 
shall be eligible to be nominated or elected to serve on the House Committee for the following calendar year. 
13.3. House Committee members shall hold office for one full academic year and shall remain in office for only as long as they are resident in the House. The House Committee members shall be eligible for re-election.
13.4. The procedures governing the election of the House Head Committee are set out in the Courtenay-Latimer Hall Election Procedures booklet.
Article 14. Duties and Powers of the House Committee
14.1. Notwithstanding clause 3.4, a House Committee 

14.1.1. Has the power to decide issues relating to its own operation and activities;
14.1.2. Shall share with the House Wardens responsibility for the general welfare of the members of the House;
14.1.3. Shall assist in maintaining a high standard of discipline and good order among members of the House;
14.1.4. May act as intermediary between the student members of the House, on the one hand, and the Hall Warden and/or House Warden, on the other;
14.1.5. Shall be responsible for the proper conduct of all social and other events organized by it, subject to any University or Hall rules pertaining to such events;
14.1.6. Shall exercise disciplinary powers as set out in the relevant clause(s) of the Student Disciplinary Code. In the event of a need to exercise such powers, a House Disciplinary Committee shall be constituted and it shall conduct its business in terms of Annexure A of the Student Disciplinary Code;
14.2. The House Treasurer shall be responsible for administering House Funds under the direction of the House Warden. She shall submit a statement of income and expenditure after scrutiny of the House Warden to the Hall Warden at the end of each term.
14.3. The House Committee of each House shall perform such duties as are delegated to them by the Hall Warden and/or House Warden and as specified in the Duties of the House Head Student and House Committee Members of Courtenay-Latimer Hall pamphlet, a copy of which shall be given to any newly elected House Committee member.
14.4. The members of the House Committee referred to in Clause 13.1 shall have the power to co-opt two further members to the Committee from among members of the House.
14.5. The House Committee may advise the House Warden, the Hall Warden and the Hall Committee on issues relating to the administration, management and general policies of the House and Hall. The House Warden, Hall Warden and Hall Committee are obliged to consider such advice, but retain the discretion to accept or reject such advice. The House Warden, Hall Warden and Hall Committee may not unreasonably refuse to follow the House Committee’s advice. In the event of any of them refusing to accept the House Committee’s advice, the House Committee shall have the power to request that it be provided with full reasons for such refusal. If dissatisfied with such reasons, the House Committee may request the Dean of Students to intercede in the matter.
Article 15. Meeting of the House Committee or House
15.1. Meetings of the House Committee or General House meetings may be called by the Hall or House Warden, a House Sub-warden, or in consultation with the House Warden, the Senior Student of the Hall, or the Head of the House. 
15.2. The House Committee shall normally meet at least once in each teaching week of the term.
15.3. A General House Meeting shall normally be held at least once in each term.
15.4. The quorum for a House Committee or a House meeting shall be at least 50% of the members eligible to vote, as defined in the Courtenay-Latimer Hall Election Procedures booklet. 
15.5. The Hall Warden, and, if not resident in the House, the Hall Senior Student, may attend House Committee meetings as observers with speaking rights.
15.6. The procedures governing House Committee and House meetings are set out in Annexure A.
Article 16. Discipline
16.1. Discipline in the Hall or any of the constituent houses shall be administered in accordance with the provisions of the Student Disciplinary Code and the rules of the Hall. 
16.2. Hall and House Disciplinary Committees
16.2.1. In the event of a Hall or a House Disciplinary Committee being required to exercise the disciplinary powers, the Committee shall reach its decisions upon the verdict and penalty by a majority vote. In the event of an equality of votes the Chairperson shall exercise a casting vote in addition to her ordinary vote.
16.3. Review from the Decisions of House Disciplinary Authorities 

16.3.1. Any student aggrieved by the verdict of or penalty imposed by a House Warden, a House Disciplinary Committee or any member of the House exercising delegated disciplinary powers shall have the right to take the matter on review before the Hall Warden on the grounds set out in the relevant section(s) of the Student Disciplinary Code.
16.3.2. Noting Procedures.  A student wishing to exercise the right of review set out in 19.3 above shall, within three (3) days of being sentenced, advise in writing the House Warden or the Chair of the House Disciplinary Committee which sentenced her that she wishes to have a copy of the record in the matter.
16.3.3. If it should come to the attention of the Hall Warden that the decision of a House Warden, a House Disciplinary Committee or any member of the House exercising disciplinary powers may be incorrect or has led to the imposition of a penalty which in her view may be unjust because it is either too harsh or too lenient, she shall be entitled to review the decision or penalty in question.
16.3.4. Where a review in terms of either Clause 16.3.1 or 16.3.3 above is instituted, the Hall Warden shall call for a written record from the disciplinary authority concerned. The content of such record should be according as set out in the relevant section(s) of the Student Disciplinary Code.
16.3.5. The student concerned in any review shall have the right to be present and to be heard before any decision is made by the Hall Warden.
16.3.6. Furnishing of Record, Formal Request for Review, Reply to Request, and Hearing of Review shall, mutatis mutandis, follow the Student Disciplinary Code, whereby the request will be submitted to, and the review be done by, the Hall Warden.
16.3.7. The Hall Warden shall have the powers on review set out in the Student Disciplinary Code.
16.3.8. Any student aggrieved by the Hall Warden's decision on review shall have the right of review set out in the relevant section(s) of the Student Disciplinary Code.
Article 17. Amendments to the Constitution
17.1. The Hall Committee may recommend to the Senate and the Council, through the Board of Residences, any amendments to this Constitution. 
17.2. If the Senate or the Council is of the opinion that the repeal or alteration of any of the provisions of this Constitution is necessary, the Senate may, after giving the Hall Committee an opportunity to express its views, repeal or alter any such provision or provisions. 
Annexure A: Meeting Procedures
The following procedures shall govern all meetings in the Hall:

Quorum

A.1
Once a meeting has been declared quorate, it remains quorate, even if members leave during the course of the meeting, thereby resulting in a lack of a quorum.

A.2
.In the event of there being no quorum, the meeting must be adjourned for at least two days, and notice regarding the details of the meeting should be given to all members of the Committee. Should the quorum requirements not be met at the adjourned meeting, those present will constitute the quorum.
Subcommittees

A.3
The Hall Committee or a House Committee may appoint subcommittees to deal with specific issues. Normally these should consist of members of the Hall or House. While in existence, subcommittees, via their chairpersons, must report back to the Hall or House Committee at its meetings.

Decision-making
A.4
Whenever possible, issues shall be debated until general consensus is reached.

A.5
Where consensus cannot be reached and it is necessary to resolve an issue, a formal decision shall be taken, by simple majority, with each member present at the meeting having one vote.

A.6
The Chairperson has both a deliberative and a casting vote.

A.7
In the event of the Chairperson or Vice-chairperson being unable, for whatever reason, to chair a meeting, the members present at the meeting must choose someone from their number to act as Chairperson for that meeting. 

A.8
The Chairperson shall have all the functions and powers normally associated with that position.

Approved by the Courtenay-Latimer Hall Committee: .16 September 2010
Recommended for approval by Constitution Committee: 9 November 2010
Approved by Senate: 26 November 2010






� EMBED Word.Picture.8  ���








[image: image5.jpg]

[image: image7.wmf] 

_1146297602.doc
[image: image1.png]& i &

\/
&»

RHODES UNIVERSITY

Grabamstown e 6140 South Africa








