RHODES UNIVERSITY

BUDGET PROCESS - 2012
26 July 2012
TO: 
Heads of Academic Departments 

Directors of Divisions 


Managers of Units

The budget process for 2012 is well underway and your valued input is invited.

There are four “Returns of Information” – please return only those that are applicable to your Department/Division/Unit

	Type
	Description
	Required
	Return to
	Due Date

	Form A
	Fees Booklet information

	Estimated departmental charges for course material, handouts, fieldtrips etc
	Debby Wolhuter 
Finance Division

Student Fees Office
	31 August 2011

	Form B
	Academic Department Running Costs
	Running costs incurred in the daily operation of the department
	Natalie Stokes
Finance Division

General Finance Office
	31 August 2011

	Form C
	Academic & Support : Furniture & Office Equipment
	Furniture & office equipment excluding computers
	Rodney Bridger
Finance Division

Buying Office
	31 August 2011

	Form D
	Academic Capital Equipment
	Requests for scientific, teaching and other specialised equipment
	Rodney Bridger

Finance Division

Buying Office
	31 August 2011


Please note:
· University policy requires the purchase of all items of furniture, office equipment, computer equipment and academic equipment to be made through the University Buying Office.
Mr Rodney Buyer is the Senior Buyer 

· Departments on a 4/5 year rolling plan for capital equipment should meet with either Ross Marriner (Registrar: Finance & Operations) or Desiree Philipson (Director: Finance) to discuss requirements for the 2012 -2015 cycle.

· Requests for computer equipment should be discussed with Tracey Chambers (IT Division).  The computer up-grade process is proving successful in ensuring that both Academic and Support staff are effectively equipped with computers.  Whilst the IT Division receives a grant to up-grade this equipment there are costs which need to be included in each department’s own running expenses budget.  Please contact the IT Division directly to establish these costs.
· Kindly send a hard copy signed by the Head of the Department and the Dean of the Faculty, as well as an electronic version to the relevant Finance contact person.

This budget is the responsibility of the entire University.  The development of a budget which will effectively support the University in achieving its goals relies heavily on realistic requests for funding and you are urged to carefully consider all submissions.  

The VC ‘S Budget Committee and the University Budget Committee meet a number of times before seeking the approval of Council in December.  The process is transparent and participation of interested parties at the budget meetings is encouraged.
	DATE
	PROCESS/MEETING
	         VENUE
	TIME

	31 July 2011
	Budget pack available electronically
Via Finance website (Toplist)



	31 August 2011
	Due date for Information Returns

	17 Oct 2011
	First Budget Meeting
	        Council Chamber
	11h00

	7 Nov 2011
	Final Budget Meeting
	        Council Chamber
	9h00

	17 Nov 2011
	F&GP
	
	

	25 Nov 2011
	Senate 
	
	

	1 Dec 2011
	Council
	
	

	15 Dec 2011
	Advise Departments/Divisions/Units of budget allocations,  provided Budget was approved on 1 December 2011

	
	

	15 Dec 2011

15 Dec 2011

2 Apr 2012
	Advise Departments of Academic 

Capital budget allocations

Advise Departments/Divisions/Units 

of F & E allocations

Advise Departments of Running Grant 

allocations and transfer grants
Spending against Academic Capital

 grants commence.
	
	

	
	
	
	


The Finance Division is committed to assisting with the budget process.  Should you need guidance or further information kindly contact the person identified on each Form.  The Finance budget team is lead by myself and supported by Mike Olivier and Ingrid Ford.  Kindly contact one of us should you need help with the process.

Yours Faithfully

Desiree Philipson

Director: Finance

e-mail: d.philipson@ru.ac.za
Tel ext: 8123/4

