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PROTOCOL FOR THE PAYMENT OF COSTS 

ASSOCIATED WITH THE EMPLOYMENT 

OF INTERNATIONAL STAFF
1. Costs and eligibility
The University will pay the costs incurred for prospective international members of staff who shall be permanent appointments or on contracts of three years or more only.
The University will pay the costs of those appointed to Council funded posts only. Where internationals are appointed to outside funded posts, the policy governing such appointments shall apply.

The University will pay for the costs for the staff member, their partner and dependents under the age of 18 only unless a dependent over the age of 18 has a disability such that they are fully dependent on the staff member.  Adopted children shall be regarded as dependents provided that this is a legal adoption.  Parents are not regarded as dependents even where the staff member is fully responsible for their living costs.

The costs that will be paid by Rhodes University include the cost of a work permit and permanent residence permits.  These costs will be those determined by the Department of Home Affairs and for any services rendered by the agency utilised by Rhodes University for such purposes.

Costs that are not included are:

· those incurred as a result of having to travel to a centre to acquire such work permits;
· medical examinations and radiology reports;
· police clearance certificates; and
· any other costs that the University deems appropriate not to include. 
2. Conditions linked to such payment
The staff member shall be required to sign a service contract for three years in which shall be stated:
· the full amount of the costs of securing work permits and/or residence permits incurred by Rhodes University; 

· that a prospective staff member shall be liable for this cost, on a pro-rata basis, should s/he resign from Rhodes University within three years of commencement of employment.  (For example, if the employee has worked for only one year before resigning, s/he shall be liable for repaying two-thirds of the relocation expenses); 
· that a current staff member shall be liable for this cost, on a pro-rata basis, should s/he resign from Rhodes University within three years of the date of the service contract agreement;

· that any outstanding liability may be deducted from the individual’s penultimate/ultimate salary; and 
· that, in the event of death of the staff member, there shall be no liability.
This applies to both prospective and current staff. 
In addition, it shall be stated that:

· In the case of prospective staff, Rhodes University’s paying these costs has no tax implications for the individual; and

· In the case of current staff, Rhodes University’s paying these costs shall be regarded as a fringe benefit and therefore taxable.
3. Process 
1. 
The current or prospective staff member who is an international shall work closely with the HR Generalist I as regards their work permit or residence permit needs;

2. 
The HR Generalist shall ensure that the staff member is aware of this protocol. This will be done in writing and the individual will be asked to confirm their acceptance of the terms of the protocol;

3. 
The University will usually pay those costs set out in section 1 above.    The exception is where this expense is incurred outside the borders of RSA;

4. 
Once the final amount is known, the staff member will be required to sign the service contract (see Appendix 1);

5. 
This shall be placed on the individual’s personnel file;

6. 
In the case of current staff, the Salaries Office shall be provided with a copy of the service contract as there are tax implications which need to be processed.
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