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ACADEMIC STAFF      

Guidelines and suggestions for applications

1. General comments

· While the Promotions Committee will usually focus on achievements since the academic’s previous promotion, the applicant may argue for a more long-term overview. If this is the case, the applicant needs to also be explicit about what has been achieved since the last promotion.

· It needs to be stressed that while the Committee will be guided by the Criteria and the Academic Template, applicants are encouraged to motivate for flexibility should they feel that their academic, professional and/or personal circumstances deserve it. Such motivation will obviously need to be well argued to be convincing. 
· Applicants should strive to make it as easy as possible for the Personal Promotions Committee to see evidence of their accomplishments.

· While applicants are free to structure their applications as they consider most appropriate, they might find it useful to consider the guidelines described below.  
2. Specific guidelines

(a) TEACHING  &  LEARNING

You will have submitted a portfolio of teaching evidence. The assessors’ report will be sent to the Personal Promotions Committee. This Committee however will not see your teaching evidence. It is therefore in your best interests to provide a narrative as regards your teaching and learning activities. 

This narrative can include the philosophy of your teaching (you can use that provided in your teaching evidence submission), scope and nature of teaching at undergraduate and post-graduate levels including a statement on teaching load relative to others in the department; brief overview of evaluations by peers and students demonstrating the effectiveness and impact of the one’s teaching; involvement in or contribution to course and program design and delivery at both undergraduate and post-graduate levels; initiatives taken to address weak and disadvantaged students. 

In addition, it is helpful if your CV/application covers:

· Major teaching achievements e.g. invitations to present at teaching and learning conferences, teaching awards; 

· Initiatives taken to develop a scholarly approach to teaching and learning;

· Events, experiences and/or roles assumed within the department/faculty/institution in which leadership in teaching and learning has been demonstrated; and

· Own attendance and participation in learning and teaching development activities.

(b) RESEARCH

It is helpful to the Committee if you provide a narrative of your research or creative endeavours.  This narrative 

Would provide a broad overview of:

· the nature of research/creative endeavour in your discipline and acceptable output rate (remember that some of the Personal Promotions Committee members may be unfamiliar with your discipline);

· Your research/creative endeavour activities, highlighting which you regard as your major achievements.

For specific outputs, the following is useful:

· Supervision: number of post-graduates supervised indicating date of registration and where applicable, date of completion and role you played e.g. sole supervisor, main supervisor or co-supervisor; 

· Publication summary with information such as if the journal is peer-reviewed, the status of the journal within the discipline including its impact factor, citation for the paper

· Original Creative Endeavour outputs: For each original creative endeavour, indicating if exhibition is one-person exhibition and if not, role played in bringing creative output to fruition, venues for the display of original creative outputs indicating the status of these venues and having a display in such venues, outcome of such outputs and the inclusion of these in the application e.g. reviews, focus of academic articles and monographs (excluding self-initiated projects); other scholarly work such as curatorial work, publishing in academic articles/chapters in books. 

· Original Creative Endeavour outputs, reputation and recognition where the primary output is musical performance processes and/or products:  For each original creative endeavour, indicating the output/achievement e.g. musical performances, compositions, arrangements, recordings, if relevant, the venues for the original creative outputs indicating the status of these venues, if relevant, the publishing houses and the status thereof, outcome of such outputs and the inclusion of these in the application e.g. reviews, focus of academic articles and monographs.

· Original Creative Endeavour outputs, reputation and recognition where the primary output is theatre performance processes and/or products: For each original creative endeavour, indicating the output/achievement e.g. productions, curator/artistic programmer, major contributing artist to a collaborative project, play tests, artists’ monographs, if relevant, the venues or commissioning body for the original creative outputs indicating the status of these venues or bodies, outcome and/or impact of such outputs and the inclusion of these in the application e.g. reviews, focus of academic articles and monographs (excluding self-initiated projects), body of work researched by students and professionals, impact on context, discipline, artistic community in terms of scope, complexity, effect or affect;

(c) COMMUNITY  ENGAGEMENT

It is helpful to the committee to provide a narrative on your community engagement activities, your approach to these activities, and how the intersect with your teaching and research. 

(d) PROFESSIONAL  INVOLVEMENT 


It is helpful to the committee to provide a narrative on your professional involvement and the principles behind the choices you have made. 

(e) LEADERSHIP, MANAGEMENT AND ADMINISTRATION

Leadership and management achievement do not have to only constitute formal roles like HoD or Dean.  It is acknowledged that leadership may be demonstrated in academic departments, within the discipline, within the Faculty and/or University in a variety of ways.  The Committee is open to your arguing your position in this regard. 

(f) EQUITY and DIVERSITY CONSIDERATIONS

It is helpful to the committee if you provide a narrative as regards how your academic career has evolved in different ways to that of colleagues at Rhodes and in the discipline, and reasons for this and how you believe this should be taken into account.  
Taken from Personal Promotion Policy and Procedures, June 2011
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