[image: image1.png]




[image: image2.png]


                                          Culture =
                    Norms, Values, the way we do things here

                              Behaviours that indicate to us what is important, 
what is valued and what is not
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Values that are important in providing an enabling environment for staff development
· Learning is prioritized

· Commitment to Continuous Improvement and Quality 

· Commitment to learning from everyone
· Co-operation

· Team work

· Fairness as regards access to opportunities 
· Recognition for those participating in staff development
Behaviours that support these values

· Learning is integrated into everything people do, into  meetings, work groups and work processes – it is not an “add-on”
· All individuals are commitment to life-long learning – being better tomorrow than they are today

· Learning for learning’s sake is encouraged and often rewarded
· Employees are trusted to choose the courses that they need

· People with different job titles from different departments learn together

· All individuals, irrespective of position, have access to learning

· Resources (time and money) are made available for learning

· Mistakes are treated as learning opportunities

· Staff do not fear evaluation, but rather see it as a learning opportunity

· Realistic, ongoing self-evaluation takes place

· Cross training is initiated and those employees who learn a wider range of job skills are rewarded

· Learning rather than training becomes the focus

· Everyone, not just the training department, is responsible for learning 

· People assist others in learning

· Mentoring relationships are used to enhance learning

· Staff are recognized for the involvement in learning activities
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Staff development is integral to effective performance, 


not only of the individual, but of the team and department/Division.





Staff development is integral to the success of the team and department/Division, 


not only in the present, but also in the future.





Staff development is not an activity that is undertaken “when we have time”. 


It should be regarded as integral to building a culture of excellence.








Guidelines: Creating an Enabling Culture for


Promoting & Supporting Staff Development











