STAFF  WELLNESS  PROGRAMME FOR 
RHODES UNIVERSITY  STAFF
1. NAME OF SERVICE PROVIDER:


FAMSA Grahamstown (Families South Africa Grahamstown)
2. POSTAL ADDRESS:

63a High Street, Grahamstown, 6139
3. STREET ADDRESS: 
63a High Street, Grahamstown
4. CONTACT DETAILS:




Tel  (046) 6222580
Fax (046) 6228494
E-mail: famsa@imaginet.co.za
Chairperson: Mrs L. Somyalo (Cell: 082 4531956)
5. BANKING DETAILS:

FAMSA Grahamstown                                                                       

Standard Bank, Grahamstown 
Current Account

081 6802
6. STAFF WELLNESS PROGRAMME CONTACT PERSON:

Mrs Anne Harris (Director: FAMSA Grahamstown)
Cell: 082 3733953

FAMSA Grahamstown COMMITMENT TO RHODES UNIVERSITY
During the duration of FAMSA’s appointment in terms of this agreement, or any extension thereof, FAMSA shall:

1.1 Carry out its duties in terms of the agreement in accordance with acceptable professional standards and codes of conduct as set out by the SA Council for Social Service Professions (SACSSP);
1.2 Provide adequate time and personnel (professional Social Workers and Counsellors) appointed by FAMSA to render counselling and group work services to Rhodes University  employees and their families in terms of this agreement;
1.3 At least once per quarter meet with the Rhodes University Staff Wellness Programme representative for the purpose of monitoring and evaluating  the Staff Wellness Programme; 
1.4 Submit a report (with statistics and narrative) quarterly;
1.5 Be an independent contractor and consultant to Rhodes University. Nothing contained in this agreement shall constitute or be deemed to constitute that FAMSA is an agent or an employee of Rhodes University for any purposes whatsoever.  Neither FAMSA nor Rhodes University shall have any authority to bind each other or to contract in the name of each other, or to create a liability against either one of them in any way or for any purpose.
2. SERVICES TO BE PROVIDED BY FAMSA IN TERMS OF A STAFF WELLNESS PROGRAMME

A counselling, referral and advisory service will be provided for employees of Rhodes University as proposed hereunder:
2.1 There shall be three forms of referral:
· Self –Referral
:  Staff member initiates the counselling process personally;

· Informal Referral
:  Managers/Supervisors/Colleagues encourage 

  staff member to seek counselling;  

· Formal Referral
:  Managers formally refer staff member for counselling, 

in conjunction with disciplinary or incapacity procedures.  Formal referrals should be addressed to the FAMSA Director on the prescribed Formal Form (Addendum A). This form should be signed by the staff member concerned before being sent to FAMSA by the manager. 
In order for a formal referral to be successful, management guidance and supervision of the staff member is necessary.  Follow-up with management will be done, in order to determine the effectiveness of the referral.

2.2 Face to face personal interviews (formal, informal or self-referrals) up to a maximum of six (6) interviews per employee for each separately-defined problem in any year of operation of this contract. If the personal matter requires the involvement of family members,  this will take place;

2.3 Counselling, advice or referral (where appropriate) will be provided in areas related to personal and social functioning, inter alia, financial, psycho-social, marital, family, adolescent, substance-related and work-related problems;

2.4 Comprehensive health, wellness and social services information resource system will be maintained for easy reference and referral within the Grahamstown area;
2.5 For any support needed beyond this, the staff member shall be referred to the appropriate resource; 
2.6 Face to face interviews will be conducted off-site at the offices of FAMSA Grahamstown;

2.7 Any Rhodes University staff member telephoning or inquiring at FAMSA for assistance / advice would be adequately assessed by the Counsellor before being referred out to other resources.  Such calls should be specifically annotated in the statistical data provided.  If the referral impacts on the staff member’s work commitments it is the responsibility of the staff member to inform his/her Supervisor/Manager;
2.8 Staff members must present their staff cards to the counsellor in order to access this Staff Wellness Programme;
2.9 FAMSA undertakes to phone back a staff member in the case of self-referral or the Manager in the case of a formal referral within 24 hours (not inclusive of week-ends); 

2.10 After a call from the staff member or manager, FAMSA undertakes to set up an appointment with the staff member within 3 working days;
2.11 Any Management query addressed to FAMSA will be attended to within 1 working day by a Counsellor;
2.12 If the staff member is not motivated to continue with the counselling process and does not arrive for sessions, the Counsellor will inform the Manager/Supervisor telephonically within 24 hours of the appointment to inform him/her of the employee’s non-attendance;
2.13 At the end of the 6 sessions or earlier if the situation is satisfactorily resolved with the client, the Counsellor will provide a written report to the Manager/Supervisor.  This report will contain information such as:

· The client’s motivation to address the identified problem;

· The client’s attendance at sessions.

The Manager/Supervisor is encouraged to communicate with the staff member to follow up and to decide on further services deemed necessary;
2.14 At no point will personal details be revealed, nor will an extensive diagnosis be offered;
2.15 The report form will be discussed with the staff member by the counsellor prior to submission and a copy of such a report will be available if requested by Rhodes University;
2.16 If the need for group work or training develops, it will be conducted during times convenient to both parties.  Additional fees will be negotiated for this service unless the allocated sessions for Rhodes staff are not utilised for counselling.  FAMSA Grahamstown then undertakes to provide training workshops for personal development of employees for the hours contracted.

3. CONFIDENTIALITY

FAMSA shall:

3.1 Ensure that all information given to all its social workers/counsellors by all employees and their family members in the course of the counselling sessions shall at all times remain strictly confidential unless:
· With the agreement of staff member, input from the manager as regards the staff member’s well-being may be sought, for the purpose of assisting them in the workplace;
· With the agreement of the staff member, information is shared with the manager in order to facilitate the working relationship going forward as per the requirements of the institution’s Ill-health Incapacity and Occupational Health Policy. No personal information revealed during the course of the counselling sessions shall be used for disciplinary or incapacity purposes;
· When in the opinion of the Counsellor the employee poses a danger to him/herself, or to others, or the property of Rhodes, the counsellor will take whatever action is felt necessary to ensure that such likelihood is minimized or contained.
3.2 In the case of a formal referral, be responsible for advising the manager of the attendance of the staff member and his/her motivation to resolve the issues. This is not regarded as a breach of confidentiality. Failure to attend sessions or a lack of motivation to address issues would be an aggravating factor in disciplinary and incapacity hearings;
3.3 Be responsible for the safekeeping and confidentiality of all records kept by the Social Workers/Counsellors appointed by FAMSA to render consulting services, it being agreed that such records shall at all times remain the property of FAMSA.
4. RHODES UNIVERSITY COMMITMENT
4.1 The Rhodes University Staff Wellness Programme representative will be responsible for marketing the Staff Wellness Programme to the Rhodes University staff members / managers with the involvement of FAMSA representatives from time to time.

4.2 The Rhodes University Staff Wellness Programme representative will meet quarterly with the FAMSA Representative for the purpose of monitoring and evaluating the Staff Wellness Programme (see points 1.3 and 1.4 above). The Rhodes University representative will be accountable to the Rhodes University Director of HR or his/her designate.

4.3 Rhodes University will pay FAMSA Grahamstown R250 per counselling session for the duration of 2011.  As per the pilot programme (Sept – Nov 2010), Rhodes University will pay R1000 / week for a minimum of four (4) sessions per week by the 7th of each month.
4.4 The amount of sessions being utilised will be reviewed at the quarterly meetings (see 4.2) in order to determine whether these need to be increased and to discuss potential training to make up for hours not utilised (see 2.16).

4.5 It is understood that this contract has been renewed after the initial pilot programme of three-month duration, for a further period of 12 months (1 Jaunary – 31 December 2011).  After this 12 month period the parties have the option to renew the contract for a further 12 months.
5. BREACH OF AGREEMENT

Should either of the parties fail to comply with any of the provisions of this agreement or breach any of the terms and conditions hereof, then the aggrieved party will follow this procedure:

· Telephonic or personal contact with the relevant representative asking that the issue be addressed within seven (7) days, combined with a written record of that contact (i.e. letter, e-mail) submitted to that person. Such a record should include how the issue is to be addressed;  

· If the issue is not addressed within a further seven (7) days then a formal letter of complaint is to be written either to the relevant Rhodes University Director of HR or to the FAMSA Grahamstown Chairperson, giving seven (7) days to remedy the situation;
· In the event of the defaulting party failing to remedy the situation within this period of twenty one (21) days, the aggrieved party shall be entitled forthwith to cancel this agreement without prejudice to any claim which the defaulting party may have in law.
6. ACCEPTANCE OF STAFF WELLNESS PROGRAMME (SWP) CONTRACT ENTERED INTO BETWEEN FAMSA Grahamstown AND RHODES UNIVERSITY
FAMSA Grahamstown, represented by …………………................................. and 
Rhodes University, represented by ..............................................................  agree on the terms and conditions as set out in the contract for the Staff Wellness Programme for the twelve-month period 1 January  2011 to 31 December  2011.
Rhodes University contracts FAMSA Grahamstown for a minimum of four (4) one-hour sessions per week at a rate of R250/hour (i.e. R1000/week). Any increase in the number of sessions to be negotiated between the two parties. This amount includes all costs associated with FAMSA running the counselling service.  
Signed:  ………………………….


Date:  …………………

___________________ (Print Name)
Rhodes University
Signed:  …………………………..


Date:  ………………….

____________________ (Print Name)
FAMSA Grahamstown
Witnesses:

1. Signed: .................................................
_____________________  (Print Name)
2. ……………………………….
_____________________ (Print Name)
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