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Structure

1. Who were Clements Kadalie and the ICU? 

2. Kadalie and the ICU in Makhanda

3. Three main arguments of  Militant Migrants



“… the largest economic organization of  
black men in the world …”

Who were Clements Kadalie, and the 
ICU?



(clockwise from top left) Kadalie 

in the early 1920s; ICU branches 

across Southern Africa; a 

Johannesburg mass meeting. 

Clements Kadalie & the Industrial and 

Commercial Workers’ Union of  Africa (ICU)

An October 1924 Johannesburg ICU 

poster, from CULSC Rochlin Papers 
Membership of  the ICU peaked at 

100,000 to 250,000 around 1927



New York Times, 

5 February 1928 Daily Herald, 

18 June 1927

Kadalie in WEB Du Bois’ Crisis, 

September 1927



ICU membership numbers
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“… it is now a long time that you have 
worked for the white man …”

Kadalie and the ICU in Makhanda



ICU discussed in Makhanda at SANNC 
meeting, June 1922

Hamilton Kraai

Kraai: “the natives who recently struck on the Cape Town Docks were placed in 

trucks and sent to Milnerton where the public complained of  their presence, they 

were subsequently interviewed by Mr Solomon of  the Harbour and some Clergy; 

that he (Kraai) was asked to persuade the strikers to return to work on the 

condition that the grievances would be dealt with in a Christian-like spirit, and 

that there would be no victimization. He stated that he persuaded the boys to 

return to work twenty (20) were arrested and were told that they were ringleaders. 

He (Kraai) then moved that a minimum wage of  10/- per day be demanded and 

that if  not granted a general strike throughout the Union would be declared on 

31st July next. 

“This was seconded by one Mabaso a Swazi who stated that he was Chairman of  

the Native Labour Party in Johannesburg. He described the recent strike in 

Johannesburg and spoke at considerable length and informed the gathering that 

they should not be cowards, that he was not afraid of  the white man and that the 

Gaol was the best place under the sun[.]”



1924 ICWU annual conference in 
Makhanda

• ICWU a moderate rival to the ICU led by IB 
Nyombolo

• Pledges loyalty to the King and denounces 
“Bolshevism”

• Demands better working  conditions for railway 
workers, and pledges to send a deputation to the 
new Pact government

Umteteli wa Bantu, 9 August 1924



Independent ICU and 1930 
East London general strike

Independent ICU protest in East London, February 1930; East London strike committee 

P.C. Fetsha, D.D.T. Mqayi, P.D. Mkwambi and Robert Kadalie (back, left to right); Joel 

Magade, Alexander Maduna, Clements Kadalie, Henry Tyamzashe and Alfred Mnika 

(front, left to right)

Kadalie interviewed railway

authorities on 19 September 

1929, demanding a minimum 

wage of  6s. 6d. per day for all 

Black workers in East London

Independent ICU conference 

at the St Philips Hall 6-11 

January; on 12 January, again 

petitioned the railway 

management, this time

threatening to call a strike.

Strike called 16 January 1930; 

by the second week, 4,000 men 

and 600 women – 70 per cent 

of  port’s workforce – were out 

in a sympathetic general strike

Strike lasts into May 1930



Joel Magade and Alexander Fifana lead 
Makhanda Independent ICU 

99 members in February 1931, 500 
members in April; Kadalie visits March, 
April and June 1931

June 1932 Independent ICU 
concentrated in the Eastern Cape, with 
branches in Port Alfred, Grahamstown, 
Toise River, Cathcart, Keiskamahoek, 
King William’s Town and East London.

Joel Magade, New Africa, 29 June 1929



Magade’s enduring Garveyism

Unlike other ICU leaders, Magade continues to advocate Garveyite ideas into the 1930s and writes for Negro World

“Let the officials of  the ICU stand on their feet to organize our native people everywhere ... We shall never 
rest, until this cause is carried right through South Africa, and if  possible the whole extensive continent of  
BLACK AFRICA. Hence we shall be confirming and establishing Hon. Mr. Marcus Garvey’s policy – AFRICA 
for the AFRICANS, Europe for the Europeans, Asia for the Asiatics and all other intruders according to their 
natural countries”’  (JJ Magade, Workers’ Herald,15 August 1925)

His Garveyism also influences his support for Kadalie in face of  anti-immigrant politics

“Once more I am appealing to all native workers of  East London to come forward and join the Independent 
ICU we must become united, Kadalie has shown us the way to unite, there are some fools who are still saying 
Kadalie belongs to Nyasaland what is he doing here. Let me tell you once more that Kadalie has been sent 
organise the native workers of  S. Africa, he is striving to gain freedom for you…”(16 December 1929 Meeting 
of  Independent ICU in East London led by Magade)



Magade’s break with Kadalie

Independent ICU executive expel Kadalie in June 1932 for misuse of  funds. 
Kadalie “under the influence of  liquor” complains that rivals have: 

“decided that you did not want to be led by a foreigner anymore. I am the 
only foreigner in the Union. You are nothing but heathens, liars and 
hypocrites. I do not hold private meetings, I abuse that.”

Women at the meeting shout: “where is Magade going to live[?] We will not 
allow him, ‘the dog’, we will kill him.”

Police: “The men showed no sympathy towards Kadalie.”



Magade and the Makhanda Independent 
ICU into the late 1930s

Independent ICU annual conference in 
Grahamstown in January 1933

Independent ICU continues in Makhanda up to 
1935; Magade based at 40 Wood Street and 42 
Albert Road

Magade then re-appears in London, Britain, where 
he is vice-president of  the Pan-African Federation 
for the Defence of  Africans and the People of  
African Descent, with George Padmore, Jomo 
Kenyatta and Nancy Cunard

He passes away in November 1928
Joel Magade, New Africa, 29 June 1929



“…Our destination was [to become] 
‘the ICU of  Africa’…”

Main arguments of  Militant Migrants



ICU historiography



Intervention 1 of  Militant Migrants: 

Kadalie and the remaking of  class 

in 1920s Southern Africa

Instrumentalising proletarianization in Southern 

Africa, Kadalie and the ICU insisted that their 

members were the ‘real workers’ – bringing together 

locals and immigrants, women and men 

Kadalie 
addressing a 
Cape Town 
meeting in  
January 1923



(Clockwise from top left) Clements Kadalie (ICU general 

secretary from colonial Malawi); Thabo Wilfred Keable ’Mote 

(executive ICU member from colonial Lesotho); James Gulam 

Gumbs (ICU president from St Vincent in the Caribbean); James 

Saul Mokete Thaele (executive ICU member from colonial 

Lesotho); Peter Nyambo (ICU assistant secretary from colonial 

Malawi); Emmanuel Johnson (ICU junior vice-president from 

West Africa)

Intervention 2 of  Militant 
Migrants : Migrant workers and 

leaders in the ICU



Intervention 3 of  Militant Migrants : Kadalie 
within the broader history of  Malawians in 
South Africa

(left to right) Revellers at the Inchcape Hall in Johannesburg; JRA Ankhoma, Kadalie’s 
uncle, early Pentecostal minister and Malawian nationalist leader in Johannesburg; 
saxophonist JG Banda; Anderson Blackway, Malawian ballroom dancer and leader of  
the Independent Chefs’ and Waiters’ Association in 1920s Johannesburg



Kadalie’s family: His first wife, Molly; Kadalie with his eldest son, Alexander, and ICU leader Simon 

Elias; Kadalie with his second wife Eva and their son, Victor

Intervention 3 of  Militant Migrants: Kadalie within the broader 
history of  Malawians in South Africa



Thanks for support from:

henry.dee@northumbria.ac.uk
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