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Our full-time staff lead most core modules and participants additionally benefit from 
the input of experienced media managers from within the industry. We also draw on 
the extensive expertise of the lecturing staff from the Department of Journalism and 
Media Studies and other academic
departments at Rhodes University.

SPI ADVISORY BOARD CHAIRPERSON: LINUS GITAHI

SPI SENIOR STAFF
DIRECTOR: FRANCIS MDLONGWA

He is the Nation Media Group's Group Chief Executive Officer, effective 1 November,  
2006. Mr Gitahi joined NMG after a long career as a senior executive with 
Pharmaceutical giant GlaxoSmithKline in East and West Africa, the Middle East and 
Europe.
Mr Gitahi graduated with a Bachelor of Commerce (accounting major) from the 
University of Nairobi and earned a diploma in management from the Kenya Institute 
of Management. He also holds an MBA from the United States International 
University. 
He had been Managing Director of GlaxoSmithKline for West Africa since 2003, based 
in Lagos, and served the company previously in Nairobi as General Manager for 
Consumer Healthcare for East Africa and the Indian Ocean Islands. He was also head 
of African Consumer Marketing and has held other marketing posts in the company, 
which he joined in 1989. 
Mr Gitahi is a board member of International Press Institute (IPI) board member of 
Federation of Kenya Employers (FKE), board member of Property Development & 
Management Ltd (PDM), Chairman of Africa Investment Bank, Governor Kenya Private 
Sector Association (KEPSA), Fellow of the Kenya Institute of Management (KIM), 
Board member of Media Council, Member of Media Owners Association, a Trustee of 
Street Families Rehabilitation Trust Fund, a Trustee of Africa Leadership Initiative (ALI) 
and a Holder of the Moran of the Burning Spear (MBS). 

He is head of Rhodes University's Sol Plaatje Institute (SPI) for Media Leadership. He 
joined the SPI -- Africa's only university-level institute which trains graduates and 
editors in media leadership and management – in 2004.
Mdlongwa distinguished himself as an international desk editor, bureau chief and 
senior roving international correspondent of Reuters, the world's leading news 
agency, which employed him in several world capitals, including London, Nairobi and 
Harare, in the 1980s and 1990s.
He broke the story of the 1991 overthrow of Soviet President Mikhail Gorbachev and 
covered Africa's civil wars and peace in diverse countries stretching from Sudan and 
Ethiopia in the North to Angola and Lesotho in the South. He reported on landmark 
elections in the 1990s which ushered in multi-party democracy in countries such as 
South Africa, Malawi and Kenya.
Mdlongwa has headed several African media. He has been Group Editor-in-Chief of 
Associated Newspapers, publishers of Zimbabwe's Daily News, which was banned by 
the government in 2003; he was Editor-in-Chief of the Financial Gazette, an 
authoritative financial newspaper based in Harare, for nearly a decade; and he was 
head of news and current affairs at Channel Africa, the external news service of the 
Johannesburg-based South African Broadcasting Corporation.
He is a media consultant who has run journalism and media management training 
programmes in the former Eastern Bloc nations of Serbia and Montenegro, and in 
many African countries such as Botswana, Egypt, Ethiopia, Kenya, Tanzania, South 
Africa and Zimbabwe, working on behalf of the International Research & Exchanges 
Board based in Washington, DC, and the Reuters Foundation.
For four years since 2004, he taught journalism courses such as news and features 
writing; news analysis and editorial and opinion pieces; and economics, business and 
financial reporting at Addis Ababa University's Graduate School of Journalism. 
Between 2009 and 2010, he led a team of international academics which designed 
and established the first media management training programme in the Middle East. 
Based at Cairo University – Egypt's oldest university -- the programme was taught by 
several international academics, including Mdlongwa. He holds an MBA in Global 
Management from Durham University in the United Kingdom.

DEPUTY DIRECTOR: PETER DU TOIT
Prior to joining the institute in 2003, Peter was a partner in the Media Education and Training 
Agency, which specialised in providing training in media management, conflict reporting, 
election reporting and media and democracy. He has run courses in South Africa, Rwanda, 
Nigeria, Uganda, Sierra Leone, Liberia, Zambia, Ghana, Indonesia, Egypt, Mynmar and East 
Timor. He has been responsible for developing and running the Department of J&MS' media 
management courses  over the past seven years, which also involved an intensive research 
project into the editorial management training needs across the SADC region. He has worked 
with the Times Media Ltd stable of papers in Port Elizabeth and served as news editor for the 
Development Media Agency in Grahamstown.  Peter has a BA Hons (Politics) (UPE), a 
Postgraduate Diploma in Journalism and Media Studies (Rhodes) and a M.Ed in Higher 
Education (Rhodes). Peter's particular interests relate to the impact that managers can make 
in effectively leading media organisations.
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Essentials of 
Managing 
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For more information on courses offered by the 
Sol Plaatje Institute for Media Leadership:

Contact +27(0)46 603 8949 or email:  
 Go to our Website: http://spi.ru.ac.za

Facebook: SolPlaatjeInstituteForMediaLeadership
Blog: http://spiml.blogspot.com

Twitter: http://twitter.com/solplaatje

spi@ru.ac.za



Rhodes University's Sol Plaatje Institute for Media Leadership 

During this course participants will

FACILITATORS

WHO SHOULD ATTEND?

COURSE STRUCTURE

CERTIFICATION

invites 
editorial and business managers from print, broadcast and online 
enterprises to participate in a five-day seminar designed to enhance their 
ability to motivate staff and promote performance. 

This programme takes a holistic look at the challenges of leading and 
managing diverse groups of people in a rapidly changing industry.

Ÿ identify their personal strengths and weaknesses and the impact these 
have on those they lead; 

Ÿ enhance their understanding of people management trends in the 
Southern  African media context;

Ÿ develop skills and knowledge regarding the human resource 
management functions middle managers deal with in their work;

Ÿ develop strategies for working effectively with their HR 
departments; and

Ÿ explore ways of engaging with their organisations to facilitate 
improved people management practices.

Rhodes leadership and human resource management specialists will lead 
the course.

While HR specialists are welcome, the course aims to meet the needs of 
managers from editorial, advertising, marketing, circulation, content 
provision and programming departments who are not HR specialists, but 
who have HR responsibilities. It is specifically designed to meet the needs 
of people in middle-management positions responsible for the immediate 
supervision of frontline staff.
Participants from outside of South Africa will benefit, but should be aware 
that they will need to adapt some lessons to their local contexts.

The course design is highly participatory involving specialist input from 
facilitators and experiential exercises that inform intensive discussions 
regarding common and sometimes unique problems participants are 
experiencing. The course will make use of case studies provided by 
participants and aim to ensure that everyone leaves with practical ideas 
for addressing specific workplace problems.

The course will be assessed through a portfolio of learning, whereby 
participants will explain and document their own development of more 
effective people management practices at work. Successful participants 
will receive a certificate of competence in the Essentials of People 
Management from Rhodes University (Level Six).

Ÿ

COURSE COSTS

The five-day course will run at the Sol Plaatje Institute for Media Leadership 
at Rhodes University in Grahamstown.

The course cost will be R7 200.00, including course materials, all 
lunches, teas and one working dinner. 

Accommodation can be booked at bed and breakfast establishments in 
Grahamstown for about R450.00 per person per day and 
recommendations are available from the Sol Plaatje Institute. Airport 
transfers are NOT included in the course fees but can be arranged on 
request.

Interested candidates may email the workshop coordinator Linda Snam on 
l.snam@ru.ac.za or spi@ru.ac.za or call on 046-6038949 for registration, 
more details and accommodation requirements.

You can also visit our website 

 The number of participants is limited. Registration will not be confirmed 
without payment at least 10 days before the course commences.

Please make payments by direct transfer to the Rhodes University Bank 
Account:

First National Bank, 
Grahamstown

Branch code: 210717
Account code: 621 4550 3076

Ref: EOPM
(Please do not forget 

this reference)

Please fax proof of payment to +27(0) 46 603 7527

Cancellations received later than 7 days before the programme 
commences will be liable for 50% of the fee and non-arrivals will be 

charged the full fee.

http://spi.ru.ac.za

Constantine Chimakure:
Zimbabwe Independent Editor

Where we went to school to learn the journalism 

trade we were not exposed or taught how to 

manage people. But the course fills the gap on 

becoming good communicators and ultimately 

good managers.

Class of 2011

“

“
Lita Kotze: Nokeng News
Editor/Owner

It's always stimulating to learn. It's not so much 

about the knowledge gained from the course, 

but the growth as a person. It's actually scary to 

realize what you didn't have in place in your 

organisation.

Class of 2011

Edwin Mncwango: Bay TV
Station Manager

There are so many challenges in the work 

environment, so I must be in a position to manage 

these. This course gives me direction on how to 

manage these challenges. 

Class of 2011

“

Brian Mangwende- News Day 
Zimbabwe Editor
Very educative, insightful and useful. Changes the 

lifestyle of how you manage people even though the 

environments or terrains maybe different.

Class of 2011

“

Course participants’ reviews:

“

“

“
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