Rhodes University

Training and Development Opportunities and Related Time Commitments

This document outlines the time commitment of staff to training and development opportunities at Rhodes University and related expectations
	Opportunities
	Funding
	Nature of activity
	Time management issues

	Study: usually focused on long term future development, usually done by correspondence after hours
	Remission of fees for staff
	Study at Rhodes:  attendance at classes and practicals
	Time is made up by the staff member OR annual leave is taken for some of the time commitments.

Writing of examinations as per study leave principles.

	
	Continuing Education Fund

MBA has specific funding regulations.
	Study at another institution, usually funds accessed through Continuing Education fund
	Studying is done in own time. 

Writing of examinations as per study leave principles

	
	
	MBA through RU business school
	Attending modules is done in blocks during work time. Time is made up and annual leave is taken. The specific arrangement needs to be agreed with the line manager concerned.  Study leave for writing exams.

	
	HR Division Staff Development funding
	Masifunde Matric School
	Staff attend classes from 16h00 until 18h00. Time is given on a 50% basis. Study leave for writing exams.

	
	
	Siyaphambili ABET programme
	Staff attend classes during work hours or lunch time if classes are held at this time. Study leave for writing exams.

	In-house training courses including certificate courses e.g. Supervision, Office Administration and Computer literacy programmes, management development programmes
	HR Division Staff Development funding
	Training programme focused on acquiring of a specific skills set either for current job or identified by line manager and/or staff and supported by manager as part of the staff member’s career trajectory i.e. for next job at RU. 
	Workshops/sessions are held during work hours. Individual is expected to ensure that work commitments are still met. If this requires after hours work, the staff member is expected to do this without overtime being paid. 

	Policy training
	HR Division Staff Development funding
	Training focused on passing on new information related to institutional policies
	Workshops/sessions held during work hours. 

	Ad hoc training 
	HR Division Staff Development funding
	External job related training courses or conferences. Training is specific to current job. 
	Staff attend during work hours. Staff may need to travel to venues in own time, no overtime is paid for this. 

	External development programmes e.g. HERS-SA, Fellowship programmes
	HR Division Staff Development funding
	Development programmes targeted at current or prospective senior management.
	Staff attend during work hours, and sometimes after hours. Usually residential programmes, away from home. 


